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Sesavali 

konkurentunarianoba yovelTvis warmoadgenda stra-

tegiuli menejmentis mkvlevraTa gansakuTrebuli inte-

resis sferos. msoflio ekonomikis ganviTarebis sxva-

dasxva etapebze, mkvlevarebi gamoyofdnen konkurentuna-

rianobis sxvadasxva aspeqtebs. avtoris praqtikulma da 

Teoriulma moRvaweobam ganapiroba am sakiTxisadmi dain-

tereseba ukanaskneli 15 wlis ganmavlobaSi. globaliza-

ciam sruliad axleburad warmoaCina konkurentunariano-

bis sakiTxi. globalizaciis pirobebSi, rodesac yvela 

yvelas konkurentia, gansakuTrebiT mniSvnelovani gaxda 

mdgradi konkurentuli upiratesobis SenarCunebis sa-

kiTxebi. mkvlevarTa umravlesoba Tanxmdeba, rom konku-

rentunarianobis miRwevis, SenarCunebis, axali rezerve-

bis aRmoCena warmoadgens strategiuli menejmentis kvle-

vebis yvelaze mniSvnelovan mimarTulebebs. uamravi kvle-

va mieZRvna konkurentunarianobis kvlevis meTodologi-

uri aspeqtebis dadgenas, gaimijna mikroekonomikisa da 

strategiuli menejmentis kvlevis meTodologiebi. amav-

droulad mkvlevarebi mudmivad cdiloben gamoavlinon 

konkurentunarianobis axali rezervebi. es kvlevebi mim-

dinareobs, rogorc tradiciuli mimarTulebiT, magali-

Tad, danaxarjebis Semcirebis axali gzebis aRmoCena, mo-

gebis zrdis SesaZleblobebi, aseve sruliad gansxvavebu-

li mimarTulebiT, rogoricaa konkurentunarianobis 

miRweva kanonmdeblobis safuZvelze, daqiravebulTa in-

teresebis TanmTxvevis uzrunvelyofa organizaciul in-

teresebTan da sxva. rasakvirvelia, mkvlevarTa gansakuT-

rebul interess imsaxurebs specialuri konkurentuli 

klasterebis formireba. monografiaSi ganxilulia kon-

kurentunarianobis yvela es aspeqti, radganac, rogorc 

msoflio praqtikam aCvena konkurentunarinobis kvlevas 

unda gaaCndes sistemuri xasiaTi. nebismier sxva SemTxve-
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vaSi SeuZlebeli iqneba konkurentuli upiratesobis Se-

narCuneba, Tundac moklevadian perspeqtivaSi. gansakuT-

rebiT sainteresoa konkurentuli upiratesobisa da or-

ganizaciis warmatebulobis sakiTxis urTierTkavSiri. es 

sakiTxi erT-erTi fundamentaluria organizaciis warma-

tebis kvlevaSi. aseTi mravalferovneba mianiSnebs sakiTx-

is kvlevisadmi uzarmazar praqtikul da Teoriul inte-

ress. Zalian xSirad saqarTvelos ekonomikaSi arsebuli 

problemebis ganxilvisas, Teoretikosi mkvlevarebic da 

praqtikosebic aqcentirebas, axdenen iseT Temebze rogo-

ricaa saerTo ekonomikuri politika, normatiuli aqte-

bis gavlena ekonomikaze, saxelmwifos maregulirebeli 

rolis gansazRvra. sxva sityvebiT, rom vTqvaT aqcenti 

mTlianad gadatanilia normatiuli ekonomikis velSi. es 

midgoma gamarTlebuli iqneboda, Tu interesis centrSi 

moeqceoda qarTuli produqciis da momsaxureobis kon-

kurentunarianobis konkretuli aspeqtebis ganxilva. 

konkurentunarianoba ar arsebobs mowyvetiT realuri 

sabazro viTarebidan, dabali fasi gansakuTrebiT aqtua-

luria masobrivi warmoebis da yoveldRiuri moxmarebis 

saqonelze. rogorc ki icvleba es maxasiaTeblebi, mniS-

vnelovani xdeba konkurentunarianobis iseTi aspeqtebi, 

rogoricaa xarisxobrivi parametrebi, SekveTis Sesrule-

bis siswrafe da sxva. 

aseve unda aRiniSnos, erTi Zalian mniSvnelovani as-

peqti — esaa konkurentunarianobis Sefasebis konkretu-

li meTodologiebi. am mimarTulebiT Zalian mniSvnelo-

vania, Teoriuli kvlevisa da praqtikuli saqmianobis ur-

TierTSeTanawyoba, raTa Teoriulma kvlevam xeli Seuwy-

os qarTuli produqciis arsebuli konkurentuli upira-

tesobis gamovlenasa da realizacias konkretul bazreb-

ze. aseve Zalian mniSvnelovania dadgindes konkretul 

bazrebze, sadac gansazRvrulia qarTuli produqciis-

/momsaxureobis realizacia, arsebuli safaso da xaris-

xobrivi moTxovnebi. Zalian mniSvnelovania sworad iqnas 
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aRqmuli da Sefasebuli konkurentunarinobis sakiTxis 

uSualo gavlena iseT umwvaves sakiTxze, rogoricaa da-

saqmeba. mxolod konkurentunariani saqonlisa da momsa-

xureobis warmoeba warmoadgens mdgradi samuSao adgile-

bis formirebisaTvis aucilebel pirobas. 

konkuretunarianobis globaluri aspeqtebis Sefase-

baSi aucilebelia gaviTvaliswinoT konkurentunariano-

bis Sefasebis sxvadasxva saerTaSoriso maCveneblebi. rei-

tinguli Sefaseba avlens qveynis potencials da Sesabami-

sad saerTaSoriso investorebs SesaZleblobas aZlevs Se-

afason TavianTi gadawyvetilebebis siswore, imasTan da-

kavSirebiT Tu sad unda ganaxorcieldes investiciebi. 

yvela am aspeqtis erT naSromSi warmodgena aucilebe-

lia, radganac xdeba konkurentuli upiratesobis sakiTx-

is kvlevisadmi sistemuri midgomis formireba. sistemuri 

midgoma saSualebas gvaZlevs gamovavlinoT konkurentu-

narianobis yvelaze aqtualuri aspeqtebi, ganvixiloT da 

SevadaroT erTmaneTs mdgradi konkurentuli upirate-

sobis miRwevis konkretuli gzebi, warmovaCinoT konku-

rentuli upiratesobis axali wyaroebi da ganvixiloT ma-

Ti sabazro realizaciis meqanizmebi. 
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Tavi I 

konkurentunarianoba — strategiis 

umniSvnelovanesi elementi  

strategiuli menejmentis arsis sakiTxisaTvis 

strategiuli menejmentis, rogorc calke mecnieru-

li disciplinis formireba iwyeba XX saukunis 50-iani 

wlebidan. Cndeba aucilebloba strategiuli menejmenti 

gamoiyos biznes administrirebis specialobis discipli-

nebidan. swored am periodSi xdeba strategiuli menejmen-

tis swrafi popularizacia, iqmneba saxelmZRvaneloebi da 

saswavlo literatura, muSavdeba kvleviTi meTodebisa 

da instrumentebis erToblioba. sainteresoa, rom amave 

periodSi Zalian aqtualuri xdeba aseve disciplina — 

`strategiuli dagegmva~. aRsaniSnavia, rom erT-erTi yve-

laze cnobili mkvlevari fred devidi strategiuli me-

nejmentisa da strategiuli dagegmvis cnebebs Soris, ar 

ansxvavebs, Tumca ganmartavs, rom pirveli ufro farTod 

ixmareba akademiur wreebSi, xolo meore — biznes wreebSi. 

iqve fred devidi iZleva strategiuli menejmentis gan-

martebas: `strategiuli menejmenti esaa kros — funqcio-

naluri gadawyvetilebebis formulirebis, danergvis da 

Sefasebis mecniereba da xelovneba, romelic SesaZleblo-

bas aZlevs organizacias miaRwios dasaxul miznebs~ [F. 

David]. es ganmarteba erT-erTia im uamrav ganmartebas 

Soris, romlebic ama Tu im formiT gvxvdeba literatura-

Si. sainteresoa m.a. karpenterisa da v.g. sandersis mier 

mocemuli ganmarteba: `strategiuli menejmenti — esaa 

procesi, romlis meSveobiTac firma aerTianebs strate-

giis Camoyalibebisa da danergvis meTodebsa da CarCoebs~. 

aseve sainteresoa maT mier SemoTavazebuli strategiis 
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ganmarteba: `strategia — centraluri, integrirebuli, 

gare faqtorebze fokusirebuli koncefciaa Tu rogor 

miaRwios kompaniam dasaxul miznebs~ [M.A. Sanders, Wm.G. 

Sanders]. uamravi sxvadasxva ganmarteba, garkveuli cnebe-

bis aRreva, rasakvirvelia, warmoSobs garkveul sirTule-

ebs. xSirad sakamaToa, Tu romel saswavlo areals unda 

miekuTvnos esa Tu is saswavlo disciplina. am sakiTxSi 

ukeT garkvevisaTvis, mniSvnelovania ganvixiloT strate-

giuli menejmentis koncefciis evolucia. Tavdapirvelad 

am koncefciaSi gabatonebuli adgili ekava dargis ana-

lizs da es ukavSirdeboda maikl porteris saxels. m. 

porterma Seqmna dargis analizis sakmaod mwyobri sis-

tema, Semoitana gazomvadi kriteriumebi da ganaviTara 

konkurentunarianobis cneba konkretul dargTan mimar-

TebiT. Semdgom periodSi ganviTarda industriuli orga-

nizaciis axali ideebi da TamaSTa Teoriaze dafuZnebuli 

gadawyvetilebebi. sabolood, strategiul menejmentSi 

Zalian aqtualuri gaxda resursebze orientirebuli Sexe-

dulebebi [T.FU, L. Fu]. 
industriuli organizaciis TeoriaSi, romlis safuZ-

vlebi Camoyalibda porteris naSromSi `konkurentuli 

strategia~ [M. Porter], aqcenti gadatanili iqna konku-

rentuli upiratesobis mopovebaze, rac efuZneboda dar-

gis struqturas da gadawyvetilebis miRebis meqanizmebs. 

porteris Teoriis susti mxare iyo resursebisa da fir-

mebis SesaZleblobebis naklebad mniSvnelovan sakiT-

xebad aRiareba. amdenad, Seiqmna aucilebloba Camoyalibe-

buliyo axali industriuli (dargobrivi) organizaciis 

Teoria. am TeoriaSi daZleuli iqna porteris Teoriis 

susti mxareebi, Tumca, am midgomasac Tavisi sisusteebi 

gaaCnda. mewarmeoba ar ganixileboda, rogorc strategiu-

li menejmentis aspeqti, amdenad menejeri axdenda arse-

bul bazrebze, arsebuli produqtebisaTvis, mocemuli 

resursebiT saukeTeso Sedegis miRwevas. amdenad, amocana 
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daiyvaneboda arsebuli resursebis yvelaze ufro efeq-

tianad gamoyenebis sakiTxze, aRar ganixileboda axali Se-

saZleblobebi an axali resursebis mozidviT axali SeTa-

vazebebis formireba. 

bolo periodSi sul ufro da ufro popularuli gax-

da strategiuli menejmentis koncefciaSi resursebze da-

fuZnebuli midgomebi. aseve miCneulia, rom kompaniis ho-

mogenuroba garkveuli zomiT warmoadgens sisustes. am 

midgomidan gamomdinare, firma cdilobs moipovos da Sei-

narCunos konkurentuli upiratesoba sakuTar resurseb-

ze dayrdnobiT. ra resursic firmas aqvs — unikaluri, 

Znelad saimitacio an konkurentuli, swored am resursze 

aigeba firmis konkurentuli upiratesoba. 

cxadia, strategiuli menejmenti, rogorc axali sas-

wavlo da kvleviTidisciplina, ganicdis mudmiv ganaxle-

bas. aqve unda aRiniSnos, rom am saswavlo disciplinis au-

cilebloba aRar warmoadgens raime davis sagans. biznes — 

administrirebis saganmanaTleblo programebSi, rogorc 

dasavleTis, aseve saqarTvelos wamyvan umaRles saswav-

leblebSi, mocemuli saswavlo disciplina warmodgenili-

a, rogorc sabakalavro, aseve samagistro doneebze. aR-

niSnuli saswavlo disciplinis swrafi cvlilebisa da 

ganaxlebis sakiTxs xels uwyobs misi uaRresad praqtiku-

li orientacia. Zalian xSirad, praqtikaSi aprobirebuli 

strategia Teoriuli kvlevis obieqtia da Semdgom peri-

odSi xdeba misi `Teoriuli~ dasabuTeba. albaT, swored am 

momentis gamo, cnobilma mkvlevarma f. devidma Tavis gan-

martebaSi Semoitana cneba `xelovneba~. 

sakiTxis gansakuTrebuli aqtualurobis gamo, mkvle-

varebi cdiloben daadginon strategiuli menejmentis, 

rogorc saswavlo da kvleviTi disciplinis sazRvrebi. es 

interesi ara mxolod wminda mecnierulia, aramed mniSvne-

lovanwilad praqtikulic. saqme exeba garkveul momijna-

ve disciplinebTan pirobiTi sazRvrebis dadgenas. sagan-

manaTleblo programebSi es SesaZlebelia daregulirdes 
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administraciulad, magram kvlevasa da praqtikul saqmia-

nobaSi amgvari administraciuli midgoma Sedegs ver gamo-

iRebs. strategiuli menejmentis velis dasadgenad Cata-

rebulia ramdenime saintereso kvleva. magaliTad, sagu-

lisxmoa r. nagis, d.s. hambrikisa da m. Cenis kvleva — `ra 

aris strategiuli menejmenti realurad?~ [R. Nag, D.C. 

Hambrick, Ming – Jer Chen]. Zalze sainteresoa avtorTa mi-

er SerCeuli kvlevis meTodi, romelic efuZneba sxvadas-

xva samecniero —kvleviT JurnalebSi gamoqveynebuli sta-

tiebis analizs. avtorebma gaaanalizes, rogorc uSua-

lod strategiuli menejmentis JurnalSi, aseve sxva sa-

mecniero JurnalebSi moyvanili gansazRvrebebi, SearCies 

yvelaze xSirad gamoyenebuli cnebebi da amis safuZvelze 

moaxdines axali sinTezuri gansazRvrebis formulireba: 

`strategiuli menejmentis veli moicavs ZiriTad aqtivo-

bebs, rasac axorcieleben generaluri menejerebi, mflo-

belebis saxeliT, rac moicavs resursebis gamoyenebas, 

firmis gare garemoSi dasaxuli amocanebis misaRwevad~ 

[M. Porter].  
cxadia, rom yvela motanil ganmartebas axasiaTebs ra-

modenime saerTo niSani. pirvel rigSi, strategia yovel-

Tvis ganisazRvreba, rogorc gare arealSi an garemoSi 

moqmedeba. amdenad, strategiulia mxolod is mizani, ro-

melsac aqvs gare garemosTan Sexeba. aseTebia: sabazro wi-

lis gazrda, mogebis maqsimizacia, gayidvebis geografiis 

zrda, da a.S. nebismieri qmedeba, Tundac Zalian mniSvne-

lovani, ar ganixileba, rogorc strategiuli, Tu is araa 

orientirebuli gare garemoSi garkveuli miznis miRweva-

ze. firmis survili — Seamciros produqciis erTeulze 

saerTo danaxarjebi, ar warmoadgens strategiul mizans, 

strategiuli mizani SeiZleba iyos a) igive fasis pirobeb-

Si mogebis zrda; b) ufro dabali danaxarjebis safuZvel-

ze gayidvebis zrda. firmis survili gaxdes dargSi dana-

xarjebis mixedviT lideri, ukve strategiulia, vinaidan 
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firmis danaxarjebi erT erTeulze edreba sxva konkuren-

ti firmebis analogiur maCvenebels. amdenad, strategiis 

formulirebisa da realizaciis erT-erTi umniSvnelova-

nesi elementi unda iyos miznis gare samyaroSi arsebuli 

amocanebis miRwevaze orientacia. 

strategiuli menejmentis yvela ganmartebaSi gvxvde-

ba cneba — `resursebis gamoyeneba~. es sakiTxi aseve umniS-

vnelovanesia, radgan SeuZlebelia funqcionireba resur-

sebis gamoyenebis gareSe. resursebis gamoyeneba SesaZle-

belia ganvixiloT, rogorc wminda teqnikuri procesi, 

roca gvaqvs resursi da resursidan misaRebi mza produq-

cia, am SemTxvevaSi aqcenti gadatanilia maqsimalur efeq-

tianobaze, anu saboloo Sedegis miRebaze minimaluri da-

naxarjebiT. garkveuli azriT, es midgoma uSvebs resur-

sebze wvdomis Tanabar SesaZleblobebs yvelasaTvis. Teo-

riulad es modeli dasaSvebia, magram realobaSi misi gamo-

yeneba sakmaod gansxvavebulia. warmovidginoT, rom erT 

firmas aqvs wvdoma iaf muSaZalaze, xolo meores — ganvi-

Tarebul teqnologiaze. pirveli kompaniis produqcia iq-

neba iafi, xolo meore kompaniis produqcias eqneba uke-

Tesi xarisxobrivi parametrebi. Sesabamisad, erTi kompa-

nia strategias aagebs xelmisawvdom fasebze da, Sesabami-

sad misi amocanebi iqneba maRali sabazro wili da farTo 

gayidvebis geografia, xolo meore kompania strategias 

aagebs niSur moTxovnaze da produqciis erTeulze moge-

bis maqsimizaciaze. amdenad gansxvavebulma resursebma 

ukve ganapirobes gansxvavebuli midgoma da strategiebi. 

aseve SeuZlebelia warmovidginoT, rom yvelas Tanabari 

wvdoma aqvs yvela resursze. resursuli midgomis Zlieri 

mxarea firmis resursebis detaluri analizi, raTa swo-

rad iqnes SerCeuli strategia. ganixilaven sxvadasxva mo-

delis variantebs, Tumca, erT-erTi sayovelTaod aRia-

rebuli modelia VRINE. modelis abreviatura warmodge-

ba pirveli asoebidan sityvebisa: Rirebuleba (value); iSvia-
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Toba (rarity); imitirebis SezRuduli SesaZlebloba (inimita-

bility); resursis Secvlis SeuZlebloba (nonsubstitutability); 

resursis gamoyenebis SesaZlebloba (exploitability). firmis 

mier gamoyenebuli resursebis Sefasebis modelis arse-

boba, ukve TavisTavad mianiSnebs resursebze orientire-

buli strategiebis ganxorcielebisaTvis resursebis ga-

nasakuTrebuli maxasiaTeblebis mniSvnelobaze. aucileb-

lad unda gaviTvaliswinoT, TviT resursis bunebac. am 

niSniT resursebi ZiriTadad iyofa, fizikuri da ara — fi-

zikur resursebad. rasakvirvelia, gansakuTrebuli fizi-

kuri resursebis floba efeqtiani strategiis Seqmnisa da 

gamoyenebis SesaZleblobas iZleva Tumca, swored am Sem-

TxvevaSi detalurad gamoiyenoT zemoaRniSnuli modeli, 

raTa arc erT elementSi ar iyos Cadebuli safrTxe. aseT 

safrTxes warmoadgens gansxvavebuli resursebiT igive 

produqciis miReba. es gansakuTrebiT aqtualuari xdeba 

uamravi axali teqnologiis arsebobis gamo. zogadad, gaci-

lebiT ufro martivia arafizikuri resursebiT operireba, 

rogoricaa brendi, savaWro niSani, ganawilebis sistema, 

romlebic Zalian rTulia saimitaciod. resursebis aseTi 

detaluri analizi, SesaZleblobas iZleva konkurentuli 

upiratesoba ganxiluli iqnes uSualo kavSirSi resursebis 

maxasiaTeblebTan. konkurentuli upiratesobis resursu-

li modeli gamoricxavs konkurentuli upiratesobis miR-

wevis SesaZleblobas, Tu, is ar efuZneba resurss. Sesabami-

sad, viRebT kargad determinirebul viTarebas — iafi re-

sursi gansazRvravs saboloo produqciis siiafes, gansa-

kuTrebuli resursi — saboloo produqtis gansakuTre-

bul xarisxobriv parametrebs da a.S. 

yvela am midgomebSi, nivelirebulia iseTi umniSvne-

lovanesi sakiTxi, rogoricaa mewarmeoba anu axleburi 

xedva da produqtis, momsaxurebis an ideis SeTavazeba 

bazrisaTvis an axleburad SeTavazeba. mewarmeoba ar gu-

lisxmobs, mxolod revoluciur cvlilebebs da ganaxle-



 16 

bas. mewarmeoba, xSirad warmoadgens yvelasaTvis kargad 

nacnobi sakiTxebis axlebur gaazrebas da iseT SeTavaze-

bas potenciuri momxmareblisaTvis, sadac aSkarad Cans 

axali SeTavazebis konkurentuli upiratesoba. amdenad, 

strategiul menejmentSi ar SeiZleba moxdes am aspeqtis 

ugulvebelyofa. strategiuli gadawyvetilebebi aseve 

warmoadgens samewarmeo gadawyvetilebebs, sadac Zali-

an mniSvnelovania axleburi gaazreba iseTi fundamen-

turi cnebebis, rogoricaa: faseuloba, potenciuri myid-

veli, konkurentuli upiratesoba da a.S. am aspeqtiT Za-

lian sainteresoa droze damyarebuli konkurentuli upi-

ratesobis modeli. zogadad es cneba warmodgenili iqna 

XX saukunis 80-iani wlebis bolos, kerZod, j. stalkis mi-

er. stalki dros miiCnevda, rogorc konkurentuli upi-

ratesobis miRwevis mniSvnelovan resurss. dro am Sem-

TxvevaSi ganixileba, rogorc firmis SesaZlebloba moi-

fiqros, Seqmnas, bazarze gamocados da miawodos axali 

produqcia [Stalk, Jr]. sainteresoa, rom am SemTxvevaSi moi-

azreba, rogorc bazarze arsebuli daukmayofilebeli 

moTxovnis pirobebSi axali SeTavazebis formireba, aseve 

sruliad axali produqciis Seqmna. faqtobrivad, am kon-

cefciam safuZveli Cauyara, sruliad axal sawarmoo mo-

dels — swrafi reagirebis warmoeba (QRM). es modeli far-

Tod gamoiyeneba msubuq mrewvelobaSi, sadac aseTi for-

miT muSaoba xdeba mdgradi konkurentuli upiratesobis 

mopovebisa da SenarCunebis mTavari iaraRi. 

Tanamedrove globalizebul biznes garemoSi advilad 

xdeba ara mxolod teqnologiuri, aramed biznes modele-

bis gadanacvleba. sakmarisia, romelime dargSi momuSave 

kompaniam miagnos momxmareblis moTxovnebis ukeT 

dakmayofilebis gzebs, rom sxva sferoebSi eZeben amave 

SesaZleblobis realizaciis formebs. strategiuli me-

nejmenti sul ufro met yuradRebas uTmobs warmatebuli 

biznes qeisebis analizs da maTi sxva garemoSi adaptirebis 

SesaZleblobas. strategiuli menejmentis veli emsgavse-
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ba Zalian dinamikur, swrafad cvalebad saWadrako dafas, 

sadac zogierTi paikebi qreba, xolo zogierTi brundeba 

axali saWadrako figuris saxiT. 

aucilebelia, kidev erTi mniSvnelovani aspeqtis gan-

xilva: ra warmoadgens strategiuli menejmentis kvlevis 

instrumentebs, ramdenad gansxvavdebian isini sxva, momij-

nave disciplinebis kvleviTi aparatisagan, rogor moxde-

ba kvleviTi aparatis Semdgomi ganviTareba. strategiuli 

menejmentis kvlevis meTodebi dayofilia or did jgu-

fad, pirveli esaa ekonomiksis kvlevis meTodebi, romle-

bic fokusirebulia mikro doneze. meorea farTo socio-

logiuri kvlevis meTodebi, sadac ikveTeba, rogorc Tvi-

sobrivi (xarisxobrivi) aseve, raodenobrivi kvlevis as-

peqtebi. am TvalsazrisiT, Zalian sainteresoa r. p. ru-

meltis, d. SCendelis da d.j. tiisis statiaSi moyvanili 

mosazrebebi [R.P. Rumelt, Dan Schendel and David J. Teece], sadac 

gaanalizebulia, Tu rogor xdeba strategiuli menejmen-

tSi axali ideebis, kvlevebis ganxorcieleba ekonomiksis 

standartul kvleviT aparatze dayrdnobiT. aqve unda 

aRiniSnos principuli xasiaTis mqone gansxvaveba: ekono-

miksi swavlobs bazrebis fuqnqcionirebas resursebis ko-

ordinirebisa da ganTavsebis mixedviT, strategiuli me-

nejmenti fokusirebulia resursebis koordinirebasa da 

ganTavsebaze firmis SigniT. swored es gansazRvravs gan-

sxvavebas da saSualebas gvaZlevs axleburad gaviazroT es 

sakiTxebi. XX saukunis miwuruls, mosazreba, rom firma 

unda aigos sxvadasxva bazris mixedviT da unda moxdes 

firmis SigniT konkurenciis waxaliseba, ukve miCneulia 

Zvel da dromoWmul Sexedulebad. ufro metic, bevri 

mkvlevari Tvlis, rom firmis, rogorc sabazro niSniT 

dayofili erTeulebis marTva safuZvelSive arasworia. 

firmebSi amJamad ufro mniSvnelovania koordinirebisa 

da Tanamonawileobis cnebebi. Zalze rTuli da mniSvne-

lovani samuSaoebi Catarda, rom gansazRvruliyo fir-

mis efeqtiani sazRvrebi da amiT moniSnuliyo misi moqme-
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debis areali. konkurentuli strategia aris da iqneba 

strategiuli menejmentis umniSvnelovanesi Semadgeneli 

nawili, amdenad urTierTkavSiri ekonomiksTan SenarCun-

deba. aqve unda aRiniSnos, rom am debulebis interpreti-

reba ar unda moxdes imgvarad, rom strategiasa da gamoye-

nebiT mikroekonomikas Soris daisvas tolobis niSani. ra-

sakvirvelia nebismieri konkurentuli strategia iqneba 

ukeTesi, Tu is gaiTvaliswinebs ekonomikur Teorias da 

konkurentuli reaqciis modelebs. amavdroulad konku-

rentuli strategia unda efuZnebodes organizaciuli 

qcevis, politikuri da teqnologiuri aspeqtebis gaazre-

bas. konkurentuli strategia efuZneba ufro farTo 

codnasa da areals, vidre esaa ekonomiksi. Tavis mxriv, 

konkurentuli strategiebis formirebis uaxlesi miRwe-

vebi axdenen mikro ekonomikuri kvlevebis Semdgomi aspeq-

tebis warmoCenas. kvleviTi aparatis daxvewa ormxrivad 

mimdinare dinamikuri procesia, sadac calkeuli mecnie-

ruli miRwevebi gansazRvras axali ufro farTo masSta-

biani an siRmiseuli kvlevebis Catarebis aucileblobas. 

uaxloes periodSi strategiuli menejmentis kvleviTi 

aparati warmodgenili iqneba, rogorc urTulesi, erTma-

neTis ganmapirobebeli kvleviTi meTodebis erToblioba. 

amrigad, naTelia, rom ikveTeba tendencia, romlis mi-

xedviTac strategiuli menejmnetis pirobiTi sazRvrebi 

sul ufro da ufro Znelad gasavlebia sxva disciplineb-

Tan mimarTebiT. resursebze orientirebuli konkurentu-

li upiratesobis modeli ki, aRiarebuli unda iqnes domi-

nant modelad uaxloes momavalSi. mniSvnelovani iqneba 

Tu ras warmoaCens konkretuli firma, rogorc mniSvne-

lovan resurs, aseve mniSvnelovani iqneba am resursis kon-

kretul dargSi interpretaciis SesaZlebloba da aqedan 

gamomdinare mdgradi konkurentuli upiratesobis miRwe-

vis SesaZlebloba. 
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konkurentunarianobisa da 

strategiis urTierTkavSiris sakiTxebi 

saqarTvelos winaSe mdgomi uamravi mwvave socialuri 

da ekonomikuri problemidan, rTulia erTi romelimes ga-

moyofa. xSirad erTi konkretuli problemis gadawyveta 

cxaddeboda yvela sxva problemis gadawyvetis universa-

lur meqanizmad. magaliTad, uaxloes warsulSi miCneuli 

iyo, rom ekonomikuri zrda avtomaturad gadawyvets yvela 

sxva problemas. aRniSnulma midgomam ara, Tu ver gadawyvi-

ta dasaqmebis problema, aramed, xSir SemTxvevaSi gaauare-

sa situacia. saboloo angariSiT, rogorc amas amtkicebs 

msoflio gamocdileba, upiratesoba unda mieniWos pro-

duqciisa da momsaxurebis mwarmoeblurobis zrdas, rac 

ganapirobebs konkurentunarianobis amaRlebas. konkuren-

tunarianoba aRar ganixileba erTi sawarmos an dargis do-

neze, piriqiT, Zalian didi mniSvneloba eniWeba qveynis kon-

kurentunarianobis kvlevas. am mizniT msoflio ekonomi-

kuri forumi aqveynebs yovelwliur angariSebs, aseve Seq-

mnilia kvleviTi centrebi, romlebic ikvleven konkuren-

tunarianobis sxvadasxva meTodologiur aspeqtebs. qvey-

nis konkurentunarianobisadmi aseTi didi interesi marti-

vad aixsneba pragmatuli mosazrebebiT. qveynis konkuren-

tunarianoba Zalian mniSvnelovania potenciuri investo-

risaTvis, vinaidan mxolod daculoba da biznesis warmoe-

bis simartive ver ganapirobebs investoris mier miRebul 

gadawyvetilebas. investiciebis daculoba da biznesis 

warmoebis simartive unda ganvixiloT, rogorc sabaziso 

faqtorebi, xolo qveynis konkurentunarianoba, rogorc 

faqtori romelic ganapirobebs investiciis dabrunebado-

bisa da mogebianobis maCveneblebs. calsaxaa, rom warmate-

buli strategia ar SeiZleba ar daefuZnos konkurentuna-

rianobas. am SemTxvevaSi konkurentunarianoba warmoad-

gens realizebul upiratesobas, Seqmnil da konkretul ba-
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zarze daSvebul saqonelsa da momsaxurebas, romelsac ga-

aCnia safaso, xarisxobrivi, safaso-xarisxobrivi Tanado-

bis, miwodebis, momsaxureobis vadis da formis an nebismie-

ri sxva upiratesoba, romelic aRiqmeba momxmareblis mier 

da amdenad uzrunvelyofs am produqtis an momsaxureobis 

warmatebul realizacias. 

amdenad, rodesac vmsjelobT, garkveuli produqciis 

an momsaxurebis realizaciis zrdaze, es SeuZlebelia Tu 

ar arsebobs realuri konkurentunarianoba, romelic unda 

gaxdes am produqciis an momsaxurebis warmatebuli reali-

zaciis safuZveli. konkurentunarianobaSi unda gamoiyos 

ramdenime aspeqti, kerZod: konkuretunarianoba, romelic 

gamovlenilia da dadasturebulia; konkurentunarianoba, 

romelic potenciurad arsebobs, Tumca, misi realizacia 

SesaZlebelia sxva faqtorebis meSveobiT; konkurentuna-

rianoba, romelic Seqmnilia xelovnurad, adamianis nebe-

lobiTi gadawyvetilebis safuZvelze; konkurentunaria-

noba, romelic efuZneba calkeuli specifikuri faqtoris 

arsebobas. ganvixiloT TiToeuli es faqtori. arsebuli 

konkurentunarianoba sakmaod kargad cnobili fenomenia 

da efuZneba qveynis absolutur an fardobiT upirateso-

bas sagareo vaWrobaSi. saerTaSoriso savaWro centri am 

konkurentunarianobis sazomad iyenebs gamovlenili kon-

kurentuli upiratesobis an la-faies indeqsebs. analogi-

ur damokidebulebas avlens konkurentuli upiratesobisa 

da strategiis kvlevis centri, romelic harvardis uni-

versitetSi arsebobs. gamovlenili konkurentuli upira-

tesoba esaa upiratesoba, romelic gvaqvs dRes. gamovleni-

li konkurentuli upiratesoba efuZneba erTi garkveuli 

sasaqonlo jgufis an momsaxurebis saeqsporto moculo-

bas da qveynis mier dakavebul adgils msoflioSi am saqon-

lis an momsaxurebis eqsportior qveynebs Soris. zogadad 

unda aRiniSnos, rom konkurentunarianobis Sefaseba efuZ-

neba konkretuli qveynis ekonomikisa da masSi eqsportis 

wilis sxvadasxva aspeqtis Sefasebas. 
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ganvixiloT gamovlenili konkurentuli upiratesoba 

saqarTvelosaTvis (ix. cxrili 1.2.1) 

 

cxrili 1.2.1. 

 

saqarTvelos gamovlenili konkurentuli  

upiratesoba 2010 wlisaTvis. 
 

 

wlebi aTasi aSS 

dolari 
adgili 

msoflioSi 

logistikuri da 
staransporto momsaxureoba 

695,11 71 

turizmis momsauxureoba 672,92 83 

agro produqtebi 281,37 93 

metalebi da mompovebeli 
mrewveloba 

565,59 75 

saiuveliro nawarmi, Zvirfasi 

liTonebi 
93,04 82 

 
 

aseve mniSvnelovania ganvixiloT, iseTi specifikuri 

maCveneblebi rogoricaa: eqsportis wili mTlian Siga 

produqtSi, eqsportis struqtura da a.S. aRniSnuli maC-

veneblebi motanilia cxril 1.2.2-Si. 
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cxrili 1.2.2. 

 

eqsportis wili mTlian Siga produqtSi. 

 

 

 

 

 

 

qveyana 

 

resur-

sebis 
eqspor-

tis wili

mTlian 
eqs-

portSi

 

resur-

sebis 
eqs-

portis

wili 
mSp-Si 

sabolo 
produq-
ciisa da 

damamuSa-

vebeli 
mrewve-

lobis 
wili 

mTlian 
eqsportSi

 

sabolo 
produqcii

sa da 
damamuSaveb

eli 
mrewve-

lobis wili

mSp-Si 

 

 

 

eqspor-

tis wili

mSp-Si 

saqar-

Tvelo 
23,40% 2,57% 0,21% 0,05% 10,99% 

som-

xeTi 

29.91% 2.71% 0.13% 0.02% 9.05% 

azerba-

ijani 

89,18% 34,88% 0,08% 0,04% 39,11%

irlan-

dia 

4.47% 2.39% 0.61% 0.61% 53.54%

xorva-

tia 

9.67% 1.87% 1.86% 0.70% 19.37%

make-

donia 

16.93% 5.80% 1.12% 0.49% 34.23%

 

moyvanili maCveneblebis analizi calsaxad mianiSnebs, 

rom saqarTvelom mkveTrad unda gazardos eqsportis wi-

li mSp-Si da rogorc resursulad Raribi qveynisaTvis 

aris damaxasiaTebeli, amis miRwevis gzaa damamuSavebeli 

mrewvelobis ganviTarebis xelSewyoba. amis naTeli dadas-

turebaa xorvatiisa da makedoniis magaliTebi. 
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potenciurad arsebuli konkurentunarianoba efuZne-

ba raime resursis (SromiTi resursebis CaTvliT), satran-

sporto sistemebis an sxva raimes fardobiT upiratesobas 

romelime saqonlis an momsaxurebis warmoebaSi. magali-

Tad, saqarTveloSi arsebobs manganumi, rac potenciurad 

iZleva SesaZleblobas gvqondes upiratesoba sadenebis an 

batareebis warmoebaSi. am potenciis realizacia sxva faq-

torebis gareSe SeuZlebelia da amdenad Tu airCeva stra-

tegia, romelic daefuZneba am potenciur upiratesobas, 
aucileblad unda iqnas gaTvaliswinebuli sxva danarCeni 

faqtorebi da pirobebi. 

konkurentunarianoba Seqmnili adamianis nebelobiTi 

gadawyvetilebebiT, esaa calkeuli sakanonmdeblo aqte-

bis miRebis safuZvelze Seqmnili konkurentunarianoba. 

magaliTad, mogebis gadasaxadis Semcireba, Tavisufali 

savaWro an amwyobi zonebis formireba, qveyanaSi miRebu-

li mogebis sazRvargareT gatanis SezRudvebis ar arsebo-

ba. nebelobiTi gadawyvetilebebi, rasakvirvelia, qmnis 
garkveul upiratesobas, magram Zalian martivia maTi ko-

pireba. amdenad, mxolod am gadawyvetilebebis xarjze 

stabiluri konkuretuli upiratesobis miRweva sakmaod 

rTulia. aseve, ar unda 

gamogvrCes mxedvelobidan, rom nebelobiTi gadawyve-

tilebebis SemTxvevaSi Zalian mniSvnelovania politikuri 

stabilurobis faqtori. am faqtoris mixedviT potenciu-

ri investorebisagan qveynis, rogorc stabiluri partnio-

robis aRqma ramdenime aTwleulis manZilze yalibdeba. 

specifikurs miekuTvneba, faqtorebi romlebic gar-

kveuli drois ganmavlobaSi warmoiqmna da maTi usasru-

lod arseboba gamoricxulia. saqarTvelosaTvis aseT 

faqtorad SeiZleba miviCnioT misi unikaluri sagareo —

savaWro mdgomareoba. samxreT kavkasiaSi saqarTvelo er-

TaderTi saxelmwifoa, romelic srulfasovnad vaWrobs 

yvela Tavis saxmeleTo mezobelTan. ruseTis federacia 

warmoadgens gamonakliss da es faqtoric mTlianad ganpi-
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robebulia ruseTis federaciis politikuri xelmZRvane-

lobis gadawyvetilebiT. 

amdenad strategiis formirebisas unda gaviTvaliswi-

noT, Tu konkurentunarianobis romel faqtorebs vefuZ-

nebiT da ra warmoadgens potenciuri investorebisaTvis 

realurad mniSvnelovan faqtorebs. aucilebelia srate-

gia aseve eyrdnobodes sxva faqtorebs, ra,c rogorc mini-

mumi, xels ar uSlis ZiriTadi konkurentunarianobis faq-

toris realizacias. amdenad, biznes strategiebis eniT 

Tu vimsjelebT strategia unda efuZnebodes integrire-

bul pozicias, anu ZiriTadi faqtori gamyarebuli unda 

iyos sxva faqtorebis meSveobiT. 

strategiis SerCevisas Zalian mniSvnelovania samomav-

lo ganviTarebis scenarebis zusti ganWvreta. XX saukunis 

bolos, albaT, veravin ver warmoidgenda, rom ekonomiku-

rad ganviTarebul qveynebSi dawyebuli deindustriali-

zaciis procesi, Zalian male Seicvleboda re-industria-

lizaciiT. es tendencia ukve aSkarad gamokveTilia da mis 

warmatebas xels uwyobs iseTi faqtori, rogoricaa dama-

tebiTi samuSao adgilebis formireba. Tu XX saukunis bo-

los deindustrializacia warmoqmnida samuSao adgilebs 

momsaxurebis seqtorSi da amdenad dakarguli samuSao ad-

gilebi kompensirdebida, reindustrializacia warmoSobs 

ra samuSao adgilebs warmoebis sferoSi, amavdroulad 

mniSvnelovan stimuls aZlevs axali samuSao adgilebis 

formirebas momsaxurebis sferoSi. 

saqarTvelos konkurentuli upiratesobebi, rasakvir-

velia, qmnis axali samuSao adgilebis formirebis garkve-

ul SesaZleblobas, Tumca, unda aRiniSnos, rom satran-

sporto da logistikuri momsaxurebis ganviTareba sakma-

od perspeqtiulia, magram am sferos axasiaTebs maRali ka-

pitaluri danaxarjebi teqnologiebSi, ris gamoc Sedare-

biT dabalia axali samuSao adgilebis formirebis poten-

ciali. aseve naklebad savaraudoa, mniSvnelovani raodeno-

bis samuSao adgilebi Seiqmnas soflis meurneobis produq-
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ciis warmoebis zrdis xarjze. vinaidan, msoflio gamocdi-

lebis gaTvaliswinebiT efeqtiani sasoflo-sameurneo 

warmoebis dros masSi dasaqmebulia, mTeli dasaqmebulebis 

7-12%. amdenad saqarTvelom unda eZebos iseTi gzebi, rac 

emyareba realur konkurentunarianobas da amavdroulad, 

xels Seuwyobs axali samuSao adgilebis Seqmnas. dReisaT-

vis samrewvelo warmoebaSi inovaciuroba konkurentuli 

upiratesobis miRwevis realuri SesaZleblobaa. samwuxa-

rod, qarTul sawarmoebSi inovaciuroba Zalian dabalia. 

konkretuli saxelmwifo programebi, romlebic mimarTu-

li iqneba inovaciurobis zrdaze, ar moitans Sedegebs mok-

le (3-5 wliani) periodSi. amdenad, mosaZebnia is velebi, sa-

dac inovaciuroba ar warmoadgens mxolod teqnikur as-

peqts. am TvalsazrisiT, Zalian saintereso iqneba saqar-

Tvelos samSeneblo masalebis, kerZod ki, bunebrivi qvebis 

da inovaciuri dizainis Serwymis safuZvelze konkurentu-

nariani klasteris formireba. klasterSi Tavmoyrili iq-

neba bunebrivi qvebis mopoveba, damuSaveba, dizaini da misi 

realizacia. cxadia, es produqcia ver iqneba orientirebu-

li did masStabebze, magram swored amiT yalibdeba viwro 

segmentze muSaobis Tavisebureba da upiratesoba, sadac 

produqciis fassa da danaxarjebs Soris araa pirdapiri 

kavSiri, maRalia xeliT Sromis xvedriTi wona da amdenad 

iqmneba didi raodenobiT samuSao adgilebi. swored aseTi 

klasterebis formirebaze unda iyos orientirebuli sa-

xelmwifos xelSemwyobi politika, xolo konkretuli 

strategiebi daefuZneba calkeuli klasteris konkuren-

tunarianobas. konkurentunariani klasterebis Seqmna da 

Seswavla gaxda Zalian mniSvnelovani sakiTxi. ase, magali-

Tad, stokholmis konkurentunarianobis kvlevis centri 

calkeuli qveynebis mixedviT swavlobs TiToeul klas-

ters da yovelwliurad aqveynebs monacemebs. samwuxarod, 

saqarTveloSi ar xdeba arc saerTaSoriso da arc adgi-

lobriv doneze, aseTi samuSaoebis waxaliseba da amdenad 

sakiTxebi calkeuli mkvlevarebis doneze dadis. 
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ra SeiZleba gaxdes ZiriTad strategiebad qarTuli 

eqsportze orientirebuli kompaniebisaTvis? albaT, Se-

uZlebelia am kiTxvaze pasuxi gavceT erTmniSvnelov-

nad da movicvaT yvela dargi, seqtori an klasteri. Tum-

ca, rasakvirvelia, arsebobs, garkveuli saerTo pozicie-

bi. kerZod, damoukidebeli saqarTvelos istoriam aCvena, 

rom sxvadasxva mizezis gamo saqarTveloSi praqtikulad 

SeuZlebelia iafi produqciis warmoeba, garda amisa, Za-

lian rTulia calkeuli dasaxelebis produqciis didi 

odenobiT warmoeba. Sesabamisad, yvelaze swor strate-

giad rCeba garkveul sabazro segmentebze movaxdinoT 

fokusireba da gamoSvebul iqnas gansxvavebuli xarisxob-

rivi parametrebis produqcia. bazris viwro segmentze mu-

Saobas aqvs rogorc dadebiTi, aseve uaryofiTi mxareebi. 

sabazro segmentebze sabazro moTxovna SezRudulia, mom-

xmareblebi iTxoven Zalian specifiuri parametrebis mqo-

ne produqciis gamoSvebas, aqcenti keTdeba calkeul de-

talze. amavdroulad viwro segmentze muSaoba niSnavs, 

rom paraqtikulad ici yvela ZiriTadi konkurenti, zus-

tad SegiZlia gansazRvro moTxovnis moculoba, gamoiye-

no arasafaso konkurenciis meTodebi. aseve aRsaniSnavia, 

rom viwro segmentze muSaoba aqcentirebas axdens pro-

duqciis xarisxze da amdenad saSualebas aZlevs mwarmoeb-

lebs miiRon gacilebiT ufro maRali mogeba, vidre Cveu-

lebrivi produqciis SemTxvevaSi. xeliT Sromis maRali 

xvedriTi wili qmnis damatebiT stimulebs axali samuSao 

adgilebis formirebisaTvis. cxadia, es Teoriuli msje-

loba unda ganmtkicdes garkveuli praqtikuli qmedebe-

biT. kerZod unda Seiqmnas konkurentuli klasterebis 

formirebis xelSemwyobi garemo. cxadia, mizanSewonili ar 

iqneba saxelmwifom TviTon gansaZRvros Tu ra klastere-

bi Seiqmnas, aramed unda Seiqmnas saerTo xelSemwyobi pi-

robebi — ra formebiT da rogor unda moxdes am konkuren-

tuli klasterebis formireba. ganvixiloT ori SesaZlo 

mimarTuleba, romlebic urTierTs ki ar gamoricxavs, 



 27

aramed piriqiT SeiZleba garkveuli zomiT xelsac Seuwy-

obs erTmaneTis ganviTarebas. 

konkurentuli klasterebis formirebis erT mimar-

Tulebad SesaZlebelia ganvixiloT saeqsporto alianse-

bis Seqmna. am SemTxvevaSi saeqsporto aliansi Seiqmneba 

diversificirebuli kompaniebis mier, romlebic erTmane-

Tis produqciis momxmareblebia. umartivesi magaliTia 

xilis wvenis warmoeba, Camosxma, realizacia. saeqsporto 

aliansSi gaerTianebuli kompaniebi advilad SeZleben da-

gegmon TiToeulisaTvis warmoebis optimaluri moculo-

ba, maqsimalurad SeaTanxmon warmoebis grafikebi, gamoi-

yenon ukve arsebuli sakuTari satransporto arxebi, re-

sursebis gaziarebis safuZvelze miaRwion ekonomias da 

a.S. saeqsporto aliansebs unda ganesazRvroT ramodenime 

SeRavaTi, kerZod: saeqsporto aliansSi Semavali kompani-

ebi maT mier aliansis wevrebisaTvis miwodebuli produq-

ciis proporciulad miiReben mogebis regresiuli dabeg-

vris models, anu Tu aliansSi Semavali erT-erTi kompani-

is mier aliansis sxva wevrebisaTvis miwodebuli produq-

cia warmoadgens kompaniis mier mTlianad gamoSvebuli 

produqciis 40%-s, maSin kompaniis mogebis 40% daibegre-

ba regresiuli meTodiT an amave meTodiT daibegreba ali-

ansis sxva wevrebisaTvis miwodebuli produqciis mocu-

lobaze miRebuli mogeba. aseve unda iqnes ganxiluli 

saeqsporto aliansebis maqsimaluri xelSewyoba iseTi aq-

tivobebiT, rogoricaa saeqsporto bazrebze informaciis 

miwodeba, savaWro misiebis organizeba, saerTaSoriso ga-

mofena-bazrobebSi qarTuli kompaniebis monawileobis 

Tanadafinanseba. es praqtikuli samuSaoebi, cxadia, moi-

tans Sedegs mxolod im pirobebis dacviT, rom ganxor-

cielebuli strategia efuZneba realur konkurentunari-

anobas. 

meore varianti iTvaliswinebs garkveul geografiul 

arealSi konkurentuli klasteris formirebas. aseT maga-

liTad, SeiZleba miviCnioT foTis industriuli zonisa 
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da saerTaSoriso sasawyobo reJimis formireba. am gadawy-

vetilebas SeiZleba Tamamad vuwodoT nebelobiT aqtze 

dafuZnebuli konkurentunarianoba, Tumca, realuri kon-

kurentuli upiratesobis gareSe am konkurentuli klas-

teris formireba ar ganxorcielda. 

Zalian mniSvnelovani iqneba saqarTvelom ara mxolod 

imsjelos sxvadasxva reitingebSi miRebul konkurentuna-

rianobis Sefasebebze, aramed gadadgas realuri nabijebi 

konkurentunarianobis Seswavlis, misi amaRlebis konkre-

tuli RonisZiebebis ganxorcielebaSi. sayovelTaod cno-

bilia irlandiis respublikis warmatebebi 

eqsportis zrdaSi, terminic ki gaCnda — `kelturi 

vefxvi~. Zalian didi mniSvneloba am warmatebaSi Seitana 

irlandiaSi moqmedma konkurentunarianobis erovnulma 

sabWom, romelic yovelwliurad aqveynebs Tavis moxsene-

bas. am moxsenebis mimarT Zalian maRalia ndoba, rogorc 

saxelmwifo, aseve bixnes seqtorSi. faqtobrivad es moxse-

neba ayalibebs saxelmwifosa da biznesis urTierTobaSi 

yovelwliur prioritetebs. am mimarTulebiT unda gada-

idgas Sesabamisi nabijebi, winaaRmdeg SemTxvevaSi mudmi-

vad vimsjelebT dabal konkurentunarianobaze, gamoyene-

buli strategiebis dabal efeqtianobaze da xelSesaxebi 

rezultati ekonomikuri zrdis saxiT ar gveqneba. 

konkurentuli upiratesobis problemis  

kvlevisadmi sistemuri midgoma  

konkurentuli upiratesobis cneba mudmivad ganixi-

leba, rogorc umniSvnelovanesi fenomeni strategiul 

menejmentSi. arsebobs konkurentuli upiratesobis ram-

denime farTod gavrcelebuli ganmarteba, mag. Sumpete-

ris (1934,1950) cnobili ganmarteba: kompaniis unari gana-

xorcileos sxvadasxva konkurentuli qmedeba, raTa moi-

povos da SeinarCunos upiratesoba [J.A. Schumpeter]. 
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es definicia dResac rCeba aqtualurad da sxvadasxva 

avtorebis mier miCneulia gansazRvrebad, romelic yve-

laze ufro srulad asaxavs konkurentuli upiratesobis 

mopovebisa da SenarCunebis process. swored am ganmarte-

bidan gamomdinareobs, kompaniis mudmivi qmedebebis auci-

lebloba, raTa moxdes upiratesobis SenarCuneba. Tana-

medrove globalur msoflioSi gansakuTrebiT aqtualu-

ri gaxda mdgradi konkurentuli upiratesobis cneba. au-

cilebelia mudmivad aCveno sxvebze ukeTesi Sedegebi, vi-

naidan sakuTari warsuli maCveneblebis gaumjobeseba, ve-

Rar CaiTvleba warmatebis sawindarad. 

bevri avtori konkurentul upiratesobas gansazR-

vravs resursebis safuZvelze. vinaidan ar arsebobs ori 

kompania, romlebsac aqvT absoluturad identuri resur-

sebi, swored resursebi ganapirobeben ekonomikuri ren-

tis Seqmnis SesaZleblobas. resursebis SezRuduloba, 

imitirebis SeuZlebloba, maTi faseuloba warmoadgens 

konkurentuli upiratesobis formirebis safuZvels [D. 

Besanko; D. Dranove, & M. Shanley.] 
arsebobs konkurentuli upiratesobis Zalian pragma-

tuli ganmarteba: kompaniis mdgomareoba, rodesac mas Se-

uZlia miiRos ufro maRali ekonomikuri renta, vidre sa-

Sualo konkurentma. aseTi pragmatuli ganmartebebi 

mkvlevarebs aZlevs saSualebas ufro detalurad gamoik-

vlion konkurentuli upiratesobis sxvadasxva aspeqtebi, 

ganaxorcielon raodenobrivi Sefasebebi. cxadia, Zalian 

mniSvnelovania konkurentuli upiratesobis sxvadasxva 

aspeqtebis gamokveTa, am mxriv Zalian sainteresoa Semde-

gi mosazreba: konkurentuli upiratesoba SeiZleba dae-

fuZnos da iyos mdgradi drois ganmavlobaSi, Tu xdeba 

organizaciul interesTa damTxveva kompaniaSi. organiza-

ciuli interesebis damTxveva ganixileba Tu ramdenad 

arian organizaciis wevrebi motivirebuli, rom iqceod-

nen ise rogorc amas moiTxovs organizaciis interesebi 

[O. Gottschlag, M. Zollo]. 
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konkurentuli upiratesobis porteriseuli ganmar-

teba, aseve rCeba erT-erT yvelaze popularul ganmarte-

bad, Tumca am SemTxvevaSi aqcenti resursebidan gadata-

nilia dargis struqturaze da iq moqmedi Zalebis Sefase-

baze. ganmartebebis aseTi siuxve mianiSnebs am sakiTxis 

kvlevis mniSvnelobaze. yoveli axali kvleva avlens kon-

kurentuli upiratesobis axal dafarul wyaros, an misi 

realizaciis axal formas, an konkurentuli upirateso-

bis mTlianad axleburad gaazrebis SesaZleblobas iZle-

va. cxadia, miuxedavad am sferoSi mimdinare intensiuri 

kvlevebisa arsebobs ramdenime meTodologiuri proble-

ma. aseT problemaTa ricxvs miekuTvneba konkurentuli 

upiratesobis dadgenis praqtikuli aspeqtebi. swored aq 

vawydebiT uamrav sirTules. kerZod ras exeba konkuren-

tuli upiratesobis ganmarteba biznes erTeuls, kompani-

as, korporacias, dargs Tu raime sxvas? ramdenad identu-

ria konkurentuli upiratesoba da kompaniis warmateba? 

arsebobs Tu ara konkurentuli CamorCena, (konkurentu-

li upiratesobis sapirispiro mdgomareoba)? ra xdeba ro-

ca kompanias ara aqvs konkurentuli upiratesoba, Tumca 

misi sabazro maCveneblebi sakmaod warmatebulia? am 

problemebis kvlevam bevr avtorSi gaaCina garkveuli ni-

hilizmi konkurentuli upiratesobis cnebis mimarT. maga-

liTad, bevri mkvlevari ganixilavs Semdeg mdgomareobas, 

kvlevebma ver daadastures konkurentuli upiratesobisa 

da kompaniis warmatebis urTierTkavSiri, Tumca amave 

kvlevebema ver uaryves aseTi kavSiris arseboba. aqedan 

gamomdinareobs logikuri daskvna, rom konkurentuli 

upiratesoba warmoadgens garkveul cnebas, `enis TamaSs~, 

SesaZleblobas aRniSno garkveuli mdgomareoba, kerZod 

ki kompaniis mier warmatebuli Sedegebis miRweva, Tumca 

zust logikur dasabuTebas am movlenas ver vaZlevT. cxa-

dia, yvela mosazrebas aqvs arsebobis ufleba. aqve unda 

ganvixiloT konkurentuli upiratesobis resursuli 

midgomisa da dargobrivi analizis Serwymis SesaZleblo-
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ba. ramdenad SegviZlia vivaraudoT, rom resursi dargi-

sagan mowyvetiT arsebobs. es Zalian saintereso midgoma 

ganxiluli iqneba SemdgomSi. 

Zalze mniSvnelovania da calke unda ganvixiloT, kon-

kurentuli upiratesobis wyaros sakiTxi. aq cxadia uzar-

mazari distancia iqna gavlili rikardoseul (resursebze 

dafuZnebul) konkurentuli upiratesobis wyarodan, Sum-

peteriseul ganmartebamde. rikardos mier aRwerili upi-

ratesoba warmoadgens statikur mdgomareobas, maSin ro-

desac Sumpeteris ganmartebis mixedviT aucilebelia 

mudmivi inovacia, arsebuli procesebis ganaxleba, rac 

uzrunvelyofs konkurentul upiratesobas [D.J., Teece, 

G.P., Pisano & A. Shuen] 
konkurentuli upiratesobis cnebis arseboba logi-

kurad moiTxovs arsebobdes konkurentuli CamorCenis 

cneba. konkurentuli CamorCena ar warmoadgens konkuren-

tuli upiratesobis cnebis anti Tezas, anu Tu konkuren-

tul upiratesobas ganvmartavT, rogorc garkveuli uni-

kaluri maxasiaTeblebis mqone resursebis qonas, konku-

rentuli CamorCena ar warmoadgens am resursebis ar 

flobas, konkurentuli CamorCena unda ganvmartoT, ro-

gorc kompaniis SeuZlebloba daakmayofilos warmatebis 

minimaluri moTxovnebi, `dargis strategiuli faqtore-

bi~ (R. Amit, P. Schoemaker]. cxadia, rom am SemTxvevaSi kon-

kurentuli upiratesoba ganixileba porteris mier Camo-

yalibebul dargis ganmsazRvreli faqtorebis WrilSi. 
ra praqtikuli Sedegebi mosdevs konkurentuli Ca-

morCenis arsebobas? niSnavs Tu ara es, rom kompania waru-

matebelia biznes saqmianobaSi da ras warmoadgens zoga-

dad warumatebloba? aseve unda ganvixiloT neitraluri 

mdgomareoba, rodesac kompanias ara aqvs konkurentuli 

upiratesoba, magram ara aqvs aseve konkurentuli Camor-

Cena. dargSi moqmedi kompaniebidan, rodesac arc erTs ar 

gaaCnia konkurentuli upiratesoba SeiZleba vivaraudoT, 

rom am kompaniebs ara aqvT konkurentuli CamorCena, sxva 
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Tanabari pirobebis arsebobisas. Tundac erTi konkuren-

tuli upiratesobis mqone kompaniis arsebobisas, sxva kom-

paniebs aqvT CamorCena. am debulebidan gamomdinare, lo-

gikuria davaskvnaT, rom konkurentuli CamorCena ar gana-

pirobebs fatalur Sedegebs, bankrotobas, biznesis da-

xurvas. amavdroulad konkurentuli CamorCenis pirobeb-

Si kompania warumatebelia, konkurentuli upiratesobis 

mqone kompaniasTan SedarebiT. raSi SeiZleba gamovxatoT 

warmateba — warumateblobisa da konkurentuli upirate-

sobisa da konkurentuli CamorCenis urTierTkavSiri? 

cxadia aucilebelia gazomvadi kriteriumebiT operireba 

da pirvel rigSi nebismieri biznesisaTvis yvelaze mniS-

vnelovani ori maCvenebliT operireba — gayidvebis da mo-

gebis maCveneblebi. 

aseT SemTxvevaSi SesaZlebelia vivaraudoT Semdegi 

damokidebuleba: 

 

cxrili 1.3.1. 

 

 gayidvebis 

maCvenebeli 
mogebis 

maCvenebeli 

konkurentuli 

CamorCena 
saSualoze dabali saSualoze 

dabali 
arc CamorCena, arc 

upiratesoba 
saSualo saSualo 

konkurentuli 

upiratesoba 
saSualoze maRali saSualoze 

maRali 
 

aseTi aRwera SesaZlebelia mxolod garkveuli daSve-

bebis arsebobis pirobebSi: a) zustad aris gansazRvruli 

dargis da bazris sazRvrebi; 

b) xelmisawvdomia dargis yvela kompaniis informacia; 

g) SesaZlebelia zustad ganisazRvros gayidvebisa da mo-

gebis maCveneblebi. 
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ra sirTuleebs vawydebiT aRniSnuli meTodis praqti-

kuli realizaciisas? pirvel rigSi sxvadasxva kompaniebi-

saTvis ar xdeba dargisa da bazrebis TanmTxveva. zogier-

Ti kompaniebi moiazreben bazars gansxvavebul geografi-

ul an samomxmareblo WrilSi, vidre sxva kompaniebi. ga-

yidvebis gansxvavebuli intensivoba aseve warmoadgens 

ganmasxvavebel faqtors, kerZod erTi garkveuli jgufis 

kompaniebisaTvis konkretuli sasaqonlo jgufebiT vaW-

roba warmoadgens ZiriTad biznes saqmianobas, roca sxva 

kompaniebisaTvis es SeiZleba iyos damatebiTi an damxmare 

saqmianoba, gayidvebisa da mogebis gaangariSebis gansxva-

vebuli meTodebi. msxvili korporaciebisaTvis Zalze 

rTuli iqneba saerTo danaxarjebidan im mudmivi danaxar-

jebis gamoyofa, romlebic uSualod ukavSirdeba konkre-

tul sasaqonlo jgufs. rasakvirvelia SesaZlebelia pro-

porciulobis principis gamoyeneba, anu danaxarjebis wi-

lis gansazRvra gayidvebis wilis mixedviT. es midgoma, Se-

icavs racionalur mosazrebas, Tumca naklebad asaxavs 

realobas. amdeni sirTulis arseboba aZlierebs aRniSnu-

li sakiTxiT dainteresebas, vinaidan cxadia, rom am fun-

damentur kiTxvebze pasuxebi, ganapirobeben Zalian mniS-

vnelovnad kompaniebis warmatebasa da warumateblobas. 

SevecadoT ufro meti sicxade SevitanoT aRniSnul sa-

kiTxSi. pirvel rigSi unda gavarkvioT konkurentuli upi-

ratesobisa da kompaniis warmatebis urTierTkavSiri. war-

mateba am SemTxvevaSi unda ganvixiloT, rogorc saSualo 

dargobricze ufro maRali gayidvebi an mogeba. amisaTvis 

unda avagoT logikuri daSvebebis sistema. vTqvaT X kom-

pania warmatebulia, niSnavs Tu ara es aucileblad, rom 

mas aqvs konkurentuli upiratesoba. aseve ganvixiloT Y 
kompania romelsac aqvs konkurentuli upiratesoba, niS-

navs Tu ara es rom kompania avtomaturad warmatebulia. 

pirvel SemTxvevaSi Sedegi warmateba gamowveuli unda 

iyos rogorc Sida aseve gare (konkurentebi) faqtorebis 

urTierTqmedebiT. sawyisi Tanabari pirobebis SemTxveva-
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Si davuSvaT, rom arc erT kompanias ar gaaCnia konkuren-

tuli upiratesoba, SesaZlebelia Tu ara rom erTma kompa-

niam aCvenos sxvebze ukeTesi Sedegebi? Teoriulad es Sem-

Txveva dasaSvebia, amavdroulad unda ganvmartoT, rom es 

SesaZlebelia SemTxveviTi faqtor(eb)is xarjze. amdenad 

erT garkveul droiT monakveTSi SemTxveviTi faqtoriT 

SesaZlebelia avxsnaT warmatebis dadgoma, rogorc Sede-

gi. warmatebis ganmeorebis anu mdgradobis SemTxvevaSi 

SemTxveviTi faqtoriT axsna aRar emorCileba logikas, 

vinaidan ganmeorebadi SemTxveviTi faqtor(eb)i ukve aRar 

warmoadgens SemTxveviT faqtors. amdenad mdgradi warma-

tebis SemTxvevaSi SesaZlebelia davaskvnaT, rom warmate-

ba warmoadgens konkurentuli upiratesobis damadastu-

rebel niSans. ganvixiloT meore SemTxveva da SevecadoT, 

aqac gvqondes igive logikuri konstruqcia. Sesabamisad 

viRebT Semdeg daskvnas, konkurentuli upiratesobis Sem-

TxvevaSi SesaZlebelia SemTxveviTma faqtorma ar uzrun-

velyos kompaniis warmateba drois xanmokle periodSi, 

Tumca SedarebiT ufro xangrZliv periodze SeuZlebelia 

davuSvaT konkurentuli upiratesobisa da warmatebis ar 

damTxvevis viTareba. aqve unda aRiniSnos, rom konkuren-

tuli upiratesobis cnebaSi ar ganixileba potenciuri Se-

saZlebloba, ganixileba konkurentuli upiratesobis re-

alizebuli forma. magaliTad ara momsaxureobis ufro 

maRali donis SeTavazebis SesaZlebloba, aramed realu-

rad SeTavazebuli ufro maRali momsaxurebis done. 

Zalian sainteresoa ganvixiloT iseTi viTareba, rode-

sac arc erT kompanias ara aqvs konkurentuli upirateso-

ba da Cveni ganmartebis mixedviT arc erTi aseve araa kon-

kurentuli CamorCenis matarebeli. logikuri daSvebebi-

dan gamomdinare aseT viTarebaSi kompaniebma unda aCvenon 

Tanabari Sedegebi. sakmarisia erTma kompaniam moipovos 

konkurentuli upiratesoba da sxva kompaniebi gaxdebian 

konkurentuli CamorCenis mqoneni. xom ar ewniaaRmdegeba 

es daSveba adre gamoTqmul mosazrebas, rom konkurentu-
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li CamorCena ar warmoadgens konkurentuli upirateso-

bis antiTezas? konkurentuli CamorCena SesaZlebelia ga-

movlindes uamravi formiT, konkurentuli CamorCenis 

erT-erTi variantia arsebuli potencialis sustad rea-

lizacia, rac ar gamoricxavs garkveuli unikaluri re-

sursebis flobas. es CamorCena gamovlindeba mxolod ma-

Sin, rodesac romelime konkurenti miaRwevs konkuren-

tul upiratesobas. sxva sityvebiT rom vTqvaT konkuren-

tuli CamorCena ar arsebobs konkurentuli upiratesobis 

gareSe, Tu arc erT konkurents ar gaaCnia konkurentuli 

upiratesoba, maSin arc erT kompanias ar gaaCnia konku-

rentuli CamorCena. 

aseve unda ganvixiloT potenciurad arsebuli konku-

rentuli upiratesobis realur konkurentul upirate-

sobad gardaqmnis SesaZleblobebi da konkurentuli upi-

ratesobisa da sabazro poziciebis urTierTqmedebis sa-

kiTxebi. kargad gawvrTnili, profesiuli TanamSromlebi 

SesaZlebelia warmovidginoT, rogorc konkurentuli 

upiratesobis wyaro. ganvixiloT SemTxveva, rodesac Ta-

namSromelTa motivacia dabalia anu potenciurad SesaZ-

lebelia am konkurentuli upiratesobis gamoyeneba, mag-

ram dabali motivaciis gamo es upiratesoba gamouyenebe-

li rCeba. am SemTxvevaSi piradi da organizaciuli mizne-

bis TanmTxveva, SesaZlebelia ganvixiloT, rogorc konku-

rentuli upiratesobis formirebis wyaro. 

aseve Zalian sainteresoa, sabazro poziciisa da kon-

kurentuli upiratesobis urTierTkavSiris sakiTxi. Teo-

riulad konkurentuli upiratesoba ganapirobebs sabaz-

ro poziciebs, Tumca sabazro poziciebmac SesaZlebelia 

ganapirobon konkurentuli upiratesoba. davuSvaT, arse-

bobs gayidvebis lideri kompania, romelmac am mdgomare-

obas miaRwia konkurentuli upiratesobis safuZvelze 

warsulSi. gayidvebis liderad formirebis momentidan ki 

es kompania xvdeba iseT viTarebaSi, rodesac wvdoma saca-

lo gayidvebis obieqtebze, sacalo obieqtSi ukeTes ad-
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gilze produqciis ganTavsebis SesaZlebloba TviTon ga-

daiqceva konkurentuli upiratesobis wyarod. konkuren-

tma kompaniebma sacalo gayidvebis obieqtebs unda SesTa-

vazon gacilebiT ufro momgebiani fasebi, raTa maTi pro-

duqcia Tundac Tanabar pirobebSi iyos ganTavsebuli, 

bazris liderTan SedarebiT. amdenad konkurentebma igive 

poziciis mosapoveblad mkveTrad unda Seamciron sakuTa-

ri Semosavlebi. adre Camoyalibebuli ganmartebis mixed-

viT gayidvebis lideri kompania kvlad iqneba konkurentu-

li upiratesobis mqone, radgan is miiRebs saSualoze uf-

ro maRal ekonomikur rentas. es logikuri daSvebebi Se-

saZlebelia warmovidginoT, rogorc konkurentuli upi-

ratesobis tradiciuli wyaroebis: aqtivebi; SesaZleblo-

bebi da sabazro poziciebi, gaerTianeba interesTa Tanam-

TxvevasTan kompaniaSi, rac warmoadgens Tanamedrove pi-

robebSi konkurentuli upiratesobis formirebis da misi 

realur sabazro garemoSi gamoyenebis SesaZleblobas. 

sabzro poziciebi da konkurentuli upiratesoba warmo-

adgenen erTi da imave movlenis or mxares, rogorc konku-

rentuli upiratesoba SeiZleba gadaiqces ukeTes sabaz-

ro poziciad, aseve sabazro pozicia warmoadgens konku-

rentuli upiratesobis wyaros. 

konkurentuli upiratesobis kvleva kvlav rCeba 

strategiul menejmentSi ganxorcielebuli kvlevebis Zi-

riTad mimarTulebad. konkurentuli upiratesobis defi-

nicia, miuxedavad Catarebuli kvlevebisa rCeba urTules 

praqtikul problemad. mimdinare kvlevebi avlenen konku-

rentuli upiratesobis formirebis sul ufro da ufro 

axal wyaroebs. es debuleba sruliad ar ewinaaRmdegeba 

konkurentuli upiratesobis formirebis resursul mid-

gomas. piriqiT, erTi mxriv xdeba axali tipis `resursebis~ 

aRmoCena, meore mxriv dgindeba arsebuli resursebis rea-

lizaciis upiratesi pirobebi. konkurentuli upirateso-

bis sferoSi mimdinare kvlevebma, daadastures konkuren-

tuli upiratesobis zogadad ganmartebis SesaZlebloba, 
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rac gulisxmobs yovel konkretul SemTxvevaSi sabazro 

Zalebis, resursebis, arsis axleburad gaazrebas raTa Ca-

moyalibdes konkurentuli upiratesobis, am konkretul 

dargSi ganmsazRvreli faqtorebi. msoflio ekonomikis 

globalizaciam wamoayena konkurentuli upiratesobis 

globalur aspeqtSi kvlevis aucilebloba. is kompaniebic 

ki, romlebic ar apireben sagareo bazrebze gasvlas awyde-

bian globaluri kompaniebis mxridan mzard konkurencias, 

ramdenadac es kompaniebi swrafad da gamocdili meTode-

biT axdenen axali bazrebis aTvisebas. konkurentuli upi-

ratesobis globaluri aspeqti unda gaxdes mimdinare 

kvlevebis ZiriTadi mimarTuleba. swored globalur ga-

remoSia SesaZlebeli konkurentuli upiratesobis miRwe-

va yvela im SesaZleblobebis gaTvaliswinebiT, rasac iZ-

leva globaluri garemo. 
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Tavi II 

konkurentunarianobis globaluri  

aspeqtebi da saerTaSoriso indikatorebi 

globalizacia da konkurentunarianobis  

miRwevis axali aspeqtebi 

globalizaciis pirobebSi konkurentuli brZola iZens 

sruliad sxva aspeqtebs. globalizacia erTi mxriv, qmnis 

uaRresad farTo SesaZleblobebs, xolo meore mxriv uki-

duresad. amwvavebs konkurentul brZolas kompaniebi 

orientirebuli arian daikavon garkveuli adgili faseu-

lobaTa jaWvSi da amis mixedviT aagon ganviTarebis Sem-

dgomi strategiebi. globalizaciis sxvadasxva etapebis 

gamoyofa saSualebas gvaZlevs ufro zustad davinaxoT 

Tanamedrove etapis Taviseburebebi. arsebobs globali-

zaciis etapebis gamoyofis sxvadasxva midgomebi, Tumca 

avtorTa umravlesoba Tanxmdeba globalizaciis Tana-

medrove etapis daxasiaTebaSi da gamoyofs, ramodenime 

aspeqts, kerZod liberalizaciis zrda, saerTaSoriso 

korporaciebis rolis zrda, swrafva iafi samuSao Zalis 

mopovebaze, momxmarebelTa globaluri moTxovnis fomi-

reba, produqciis adaptireba adgilobrivi bazrebis spe-

cifiur moTxovnebTan. cxadia es saerTo maxasiaTeblebi 

ganapirobeben axali strategiebis formirebas, pirvel 

rigSi esaa swrafva da wvdoma iaf muSa xelze. amdenad sa-

faso konkurencia xdeba brZolis umniSvnelovanesi ber-

keti. saqonlisa da momsaxureobis sasicocxlo ciklebi 

sul ufro SezRuduli xdeba. amasTan, albaT sabolood 

unda daviviwyoT avtarqiuli meurnebebis Seqmnis ideebi. 

bazrebis dacva saboloo jamSi warmoadgens sakuTari 

ekonomikuri ganviTarebis SesaZleblobebis SezRudvas. 
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globalizacia unda miviRoT, rogorc Semdgari faqti da 

veZeboT Cveni ekonomikuri ganviTarebisaTvis saukeTeso 

variantebi. globalizaciis, rogorc zogadad safrTxis 

aRqma ukve warmoadgens Secdomas, vinaidan SesaZlo ga-

dawyvetilebebi dadis safrTxisagan Tavdacvis ganxorci-

elebaze. saqarTvelom unda izrunos ara globalizacii-

sagan Tavdacvaze, aramed, globalizaciis pirobebSi maq-

simaluri efeqtianobis miRebaze. am TvalsazrisiT saqar-

Tvelos mTavrobis miswrafeba moaxdinos Tavisufali vaW-

robis SeTanxmebebis realizacia rogorc evrokavSirTan, 

aseve aSS-sTan warmoadgens absoluturad swori mimarTu-

lebiT gadadgmul nabijebs. saqarTvelom unda eZebos 

ekonomikuri warmatebebi ara bazrebis daxurvaSi, aramed 

bazrebis gaxsnaSi da saqarTveloSi iseTi ekonomikuri ga-

remos formirebiT, romelic mas mimzidvels gaxdis sxva 

qveynebis investorebisaTvis. swored aq aucilebeli xde-

ba biznes seqtorisa da mTavrobis erTiani xedvis formi-

reba da realuri partnioroba, rom Sedges qveyana ro-

gorc konkurentunariani saxelmwifo. globalizaciis ma-

moZravebeli Zalebi, rogoricaa saerTaSoriso vaWroba 

da pirdapiri ucxouri investiciebi, saSualebas gvaZlevs 

miviRoT maqsimaluri efeqti globalizaciisagan. swored 

amitom investorebisaTvis saukeTeso garemos dadgenis 

amocanis gasamartiveblad muSavdeba sxvadasxva ekonomi-

kuri indeqsebi. am indeqsebSi saqarTvelos maRali maCve-

neblebi aucilebelia pirobaa, dabali msyidvelobiTi 

unaris mqone mcire tevadobis bazris ganviTarebisaTvis. 

am ganviTarebis meore umniSvnelovanesi veqtoria maqsima-

luri gaxsniloba anu Tavisufali savaWro sivrceebi Zi-

riTad moTamaSeebTan msoflio bazarze. mxolod es piro-

bebi, liberalur sagadasaxado da zogadad biznes gare-

mosTan erTad qmnis safuZvels qveynis konkurentunaria-

nobis zrdisaTvis. am SemTxvevaSi gansakuTrebiT mniSvne-

lovania yvela doneze swori mmarTvelobiTi gadawyveti-

lebebis miReba. biznesis saoperacio doneze esaa biznes 
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modelebis SerCeva, romlebic axdenen arsebuli upirate-

sobebis maqsimalurad gamoyenebis SesaZleblobas. saxel-

mwifo korporatiul doneze unda moxdes im mmarTvelo-

biTi gadawyvetilebebis miReba romlebic erTi mxriv gaa-

umjobeseben saerTo biznes garemos, meore mxriv ki mimar-

Tuli iqneba potenciuri upiratesobebis maqsimalur rea-

lizaciaze. gansakuTrebiT mniSvnelovania konkurentuli 

klasterebis formireba regionuli niSniT. am amocanis 

gadawyveta saxelmwifo da kerZo struqturebis partnio-

robis gareSe SeuZlebelia. aseve mniSvnelovania saxel-

mwifom da kerZo seqtorma gamonaxon urTierTobis for-

ma, raTa ganxorcieldes mniSvnelovani proeqtebis er-

Toblivi ZalisxmeviT realizacia. mniSvnelovania qveyana 

TviTon zrunavdes sakuTari konkuretunarianobis amaR-

lebaze da TviTon yovelwliurad adgendes konkurentu-

narianobis sakuTar angariSebs, sadac miTiTebuli iqneba 

yvelaze rTuli da mZime poziciebi, romelTa gaumjobese-

ba warmoadgens konkurentunarianobis amaRlebis ZiriTad 

mimarTulebas. konkurentunarianobis yovelwliuri anga-

riSi unda gaxdes qveynis ekonomikuri ganviTarebis uax-

loesi periodis ZiriTadi prioritetebis ganmsazRvreli 

da xeli Seuwyos saxelmwifo da kerZo struqturebis er-

Tobliv muSaobas. es seriozuli da Zalian aqtualuri sa-

kiTxi moiTxovs swrafad mis daregulirebas. 

21 saukune qmnis eqstraordinarul SesaZleblobebs 

yvela dainteresebuli mxarisaTvis; axali mzardi ekono-

mikebi arian mZafr konkurenciaSi pirdapiri ucxouri in-

vesticiebis mosapoveblad. siaxleebi msoflio ekonomi-

kaSi, iseTi rogoricaa misi cifrulobis zrda qmnian pro-

duqciisa da momsaxureobis warmoebisa da miwodebis yve-

laze efeqturi gzebis gamovlenisa da gamoyenebis SesaZ-

leblobebs. cifrulobis zrda amcirebs xarjebs da 

zrdis monacemebisa da informaciis gadacemis siCqares da 

amdenad dramatulad uwyobs xel geografiul ganSlas 

(Barkema, Baum, Mannix,). ekonomikuri zrda iyo da iqneba 
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mTavrobisaTvis ZiriTadi mizani da amdenad yvela ecdeba 

moizidos investorebi ucxoeTidan, amavdroulad xeli 

Seuwyos adgilobriv investorebs gazardon investiciebi, 

rogorc wesi aseT SemTxvevebSi mTavrobebi iSvelieben 

sxvadasxva maCveneblebiT gazomil konkurentunariano-

bas. investorebi pirvel rigSi uyureben investiciebis 

daculobis meqanizmebs da amdenad maqsimalur yuradRe-

bas uTmoben politikur stabilurobas. swored politi-

kuri stabiluroba gansazRvravs xangrZlivadiani inves-

ticiebis ganxorcilebas. internacionalizacia SeiZleba 

ganvixiloT, rogorc mogzauroba mZime landSaftis piro-

bebSi (cf. Gavetti &Levinthal, ; Levinthal,), rodesac kompaniebi 

eZeben saukeTeso pirobebs da adareben sagareo ganviTa-

rebis modelebs,imdenad ramdenadac am gzebiT SesaZlebe-

li kompaniis faseulobebis yvelaze maRali maCveneblebis 

miRweva (Barkema & Piaskowska,). 
dRevandel pirobebSi cvlilebebis siCqare da kompa-

niebis mier warmoebuli mudmivi procesi gaaumjobeson 

sakuTari investiciebi qmnis sruliad axal pirobebs: 

Tqven unda iyoT konkurentuli da amavdroulad inovaci-

uri rom gqondeT Zlieri konkurentuli poziciebi moma-

valSi. amdenad, qveynebi, romlebic amJamad warmoadgenen 

investorebisaTvis saukeTeso pirobebs, SesaZlebeli mo-

mavalSi aRar iyvnen konkurentulebi, radgan maT dakar-

ges upiratesobebi. 

problemis gadasawyvetad ar arsebobs erTiani gadawy-

vetileba cxadia gadawyvetilebebi am mimarTulebiT unda 

efuZnebodes sxvadasxva faqtorebis analizs, rogorebi-

caa: ekonomikis tipi, mTavrobis politikuri gegmebi, Zi-

riTadi social-politikuri ideebi, tradiciebi da a.S. 

umetes SemTxvevebSi yvela es sakiTxebi ganixileba, ro-

gorc kveT-kulturuli sakiTxebi, avtorTa umetesoba 

cdilobs mogvcems am problemebis garkveuli klasifici-

reba da ara maTi gadawyvetis konkretuli gzebi. saerTa-

Soriso menejmentis specialistebi cdiloben moZebnon 
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gadawyvetilebebi konkretuli viTrebis mixedviT, amde-

nad axdenen garkveuli qveynebis, kulturebis, gabatone-

buli faseulobebis mixedviT dajgufebasa da gadajgufe-

bas. xSir SemTxvevaSi es mcdelobebi sruldeba saxel-

mZRvaneloebis SeqmniT studentebisaTvis. realuri prob-

lemebis dadgomis SemTxvevaSi saerTaSoriso organizaci-

aSi momuSave menejerebi cdiloben ipovon gamosavali sa-

kuTar gamocdilebaze dayrdnobiT da aseve adgilobrivi 

`megobrebis~ daxmarebiT. biznes praqtika gvTavazobs 

sruliad axal ganviTarebis scenarebs, sadac warsul ga-

mocdilebaze damyarebuli codnis miRebis modeli veRar 

uzrunvelyofs konkurentul garemoSi efeqturad fun-

qcionirebas. sayovelTaod aRiarebulia, rom im SemTxve-

vaSic ki. rodesac Zalian kargad axdenT warsuli gamoc-

dilebis safuZvelze gadawyvetilebebis miRebas, firmis 

rezultatebi SeiZleba iyos sakmaod mokrZalebuli an su-

lac warumatebeli [Levitt & March]. 
globalizacia qmnis axal SesaZleblobebs, magram es 

axali SesaZleblobebi unda zedmiwevniT zustad iyos 

morgebuli adgilobriv pirobebze. am SemTxvevebSi saer-

TaSoriso globalurma kompaniebma Zalian frTxilad un-

da moZebnon praqtikuli gadawyvetilebebi. saswavlo mo-

deli unda Seicvalos da garkveuli azriT globalurma 

kompaniebma unda iswavlon momavlisagan. rogor SeiZleba 

amis organizeba? am viTarebaSi gadamwyveti xdeba univer-

sitetebi, romlebic erTi mxriv axdenen keTebiT swavle-

bis meTodebis CarTvas saswavlo programebSi, xolo meo-

re mxriv universitetebi erToblivad globalur kompani-

ebTan erTad monawileoben biznes sainovacio centrebis 

dafinansebaSi. am centrebSi studentebi praqtikaSi ga-

mocdian inovaciur ideebs. aseTi ormagi midgomis piro-

bebSi, globaluri kompaniebi erTi mxriv miiReben axal 

inovaciur biznes ideebs, xolo meore mxriv Seiswavlian 

adgilobriv biznes realobas biznes praqtikidan. am mid-

gomis upiratesobebi naTelia: investiciebis dabali mo-
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culoba, riskebis minimizeba, saukeTeso adgilobrivi Ta-

namSromlebis moZiebis SesaZleblobebi ara tradiciuli 

samsaxurSi ayvanis meTodebis gamoyenebiT, aramed praqti-

kul rezultatebze dayrdnobiT. zogierT qveynebSi ino-

vaciuri centrebis formireba SesaZlebelia moxdes ramo-

denime globaluri kompaniis mier erToblivad, universi-

tetebTan erTad. es saSualebas miscems partniorebs, mo-

axdinon resursebis racionaluri xarjva, miiRon axali 

inovaciuri ideebi, rogorc teqnikis aseve biznesis war-

moebis Sesaxeb. ganviTarebad bazrebze moqmedi adgilob-

rivi biznes struqturebi naklebad arian dainteresebu-

li, rom CaerTon am procesSi, amavdroulad globaluri 

kompaniebis monawileoba gazrdis maT dainteresebas mii-

Ron maTac monawileoba inovaciuri centrebis formire-

bisa da dafinansebis procesSi. 

cxadia axal viTarebaSi yalibdeba, sruliad axali 

midgomebi, mkvlevarebma unda moaxdinon koncentrireba 

im mimarTulebebze, romlebic warmoadgens maqsimalurad 

mniSvnelovans, ukavSirdeba realur sabazro praqtikas da 

iZleva praqtikul aspeqtebSi realuri problemebis ga-

dawyvetis SesaZleblobas. SevecadoT am yvelaze mniSvne-

lovani kvleviTi mimarTulebebis gamoyofa. 

semistruqturebi (naxevrad struqturebi). organiza-

ciebis struqturuli aRnagoba yovelTvis warmoadgenda 

menejmentis mkvlevarTa interesis sferos, dRevandel 

realobaSi sul ufro aqtualuri xdeba semistruqture-

bis formireba. semistruqturebi moicaven samuSaoze ay-

vanis, dawinaurebis regulaciebs, amavdroulad isini mo-

muSaveebs aZleven udides avtonomias amocanebis gadawy-

vetaSi. avtonomiuroba exeba ara mxolod uSualo samuSao 

procesebs, aramed TviTon samuSaoebis organizacias. 

praqtikulad daqiravebulebi TviTon adgenen maTTvis mi-

saReb struqturebs, ayalibeben Sida angariSvaldebule-

bebis formebs. cxadia es mimarTuleba, sul ufro da uf-
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ro metad uqyobs xels autsorsingisa da SeniRbuli me-

warmeobis ganviTarebas. 

cvlilebebis marTva. mudmivad mimdinare diskusia Tu 

ra ufro sworia TandaTanobiTi Tu radikaluri cvlile-

bebi sul ufro da ufro metad usagno xdeba. cvlilebebis 

ritmi da mimarTuleba damokidebulia erTi mxriv mTlia-

nad msoflio ekonomikaSi mimdinare procesebze, meore 

mxriv konkretuli dargis Taviseburebebze da mesames 

mxriv kompaniis strategiaze iyos cvlilebebis iniciato-

ri Tu moaxdens am cvlilebebze reagireba. yovelive es 

Tavs iyris e.w. meso donis cvlilebebSi, meso donis cvli-

lebebi sakmaod didia rom am cvlilebebs umniSvnelo vu-

wodoT, magram arc iseTi, rom mas vuwodoT radikaluri. 

swored am doneze xdeba koncentrireba da xdeba cvlile-

bebis ritmis marTva. mesame donis cvlilebebi gansakuT-

rebiT mniSvnelovania swrafad cvlas garemoSi. 

mravalferovnebis marTva. globalur ekonomikaSi Se-

uZlebelia konkurentuli upiratesobis miRweva Tu Tqven 

ar gaqvT mravalferovneba da ar SegwevT unari marToT es 

mravalferovneba. mravalferovnebis marTva organizaci-

as aZlevs SesaZleblobas iyos ufro konkurentuli, uf-

ro swrafad moaxdinos reagireba mimdinare cvlilebebze. 

amavdroulad organizaciam zustad unda gansazRvros 

risi miRweva unda mravaferovnebis marTviT, konkretu-

lad ra upiratesobis miRweva da ra mravlferovnebaze 

akeTebs ZiriTad aqcents. 

mdebareoba da qselis formireba. ra realobac ar un-

da Seqmnas globalizaciam manZilis daSoreba yovelTvis 

iqneba faqtori, romlezec reagireba yoveldRiuri biz-

nes praqtikis sakiTxia. mdebareobaze saubari cxadia unda 

ganvixiloT qselebis formirebis sakiTxis paralelurad, 

qselebSi igulisxmeba yvela is vinc monawileobs faseu-

lobaTa jaWvSi. sad unda mdebareobdes organizaciis Zi-
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riTadi Stab-bina? sad unda gvyavdes momwodeblebi? es sa-

kiTxebi uamravi detalis analizis safuZvelze miiReba, 

tradiciul sakiTxebs miekuTvneba ZiriTadi bazrebi, sa-

gadasaxado sistema, wvdoma teqnologiebze da sakomuni-

kacio SesaZleblobebze. 

konkurentuli upiratesobis axali wyaroebis Zebna. 

konkurentuli upiratesobis mudmivi Zieba, erTi mxriv 

moicavs arsebuli SesaZleblobebis maqsimalur gamoyene-

bas, meore mxriv ki, konkurentuli upiratesobis axali Se-

saZleblobebis moZiebas. autsorsingi da SeniRbuli me-

warmeoba warmoadgens danaxarjebis minimizaciis miRwevis 

sesaZleblobebs. uaRresad sainteresoa bolo periodSi 

sruliad axali mimarTulebis gamovlena, kerZod ki, ka-

nonmdebloba, rogorc konkurentuli upiratesobis miR-

wevis SesaZlebloba. [George J. Siedel] 

konkurentuli upiratesobis modelebis Serwyma. kon-

kurentuli upiratesobis miRwevis modelebSi, ganixile-

boda ori gansxvavebuli midgoma, konkurentuli upirate-

sobis resursuli modeli da konkurentuli upirateso-

bis mopoveba dargis struqturis gaTvaliswinebiT (dana-

xarjebis minimizacia an diferencireba). garkaveuli zo-

miT xdeboda am modelebis urTierTdapirispireba da ga-

nixileboda mosazreba, rom konkurentuli upiratesoba 

unda miiRo an erTi an meore modelis gamoyenebiT. es mid-

goma cxadia logikuria, Tumca SevecadoT misi ufro de-

taluri ganxilva. ar arsebobs resursi konkretuli gare-

mos gareSe, is rac resursia erT sferoSi da organizacias 

aZlevs SesaZleblobas aagos konkurenTuli upiratesoba 

ar warmoadgens mniSvnelovan resurs sxva dargSi. amdenad 

resursi arsebobs garkveul konteqstSi, Sesabamisad Se-

saZlebelia resursuli modelis gardaqmna konkurentu-

li upiratesobis diferenciaciis modelad. warmovidgi-

noT SemTxveva, rodesac garkveul qveyanaSi arsebobs di-

di raodenobiT kvalificiuri arqiteqtori. es resursi 
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kargia Tu arsebobs misi konkretul sferoSi gamoyenebis 

SesaZlebloba. aseTi SesaZleblobaa individualuri pro-

eqtebis SeTavazeba premium segmentis momxmareblebisaT-

vis. individualuri proeqtebi cxadia warmoadgens dife-

rencirebis magaliTs. Sesabamisad resursuli modeli 

konkurentuli upiratesobisa gardaiqmna diferencire-

bis modelis gamoyenebis safuZvlad. 

konkurentunarianobis saerTaSorisod aRiarebuli 

maCveneblebi da maTi daangariSebis meTodika 

msoflio ekonomikis globalizaciam principulad 

axali globaluri koknkurentunarianobis sakiTxebi aq-

cia yvelaze mniSvnelovnad. globaluri konkurentunari-

anoba xasiaTdeba principiT yvela yvelas konkurentia, 

aRar kmara gaaumjobeso sakuTari maCveneblebi, saWiroa 

ajobo yvela arsebul konkurents. amdenad qveynis konku-

rentunarianobisadmi aseTi didi interesi martivad aix-

sneba pragmatuli mosazrebebiT. qveynis konkurentunari-

anoba Zalian mniSvnelovania potenciuri investorisaT-

vis, vinaidan mxolod daculoba da biznesis warmoebis si-

martive ver ganapirobebs investoris mier miRebul ga-

dawyvetilebas. investiciebis daculoba da biznesis war-

moebis simartive unda ganvixiloT, rogorc sabaziso faq-

torebi, xolo qveynis konkurentunarianoba, rogorc faq-

tori romelic ganapirobebs investiciis dabrunebadobi-

sa da mogebianobis maCveneblebs. calsaxaa, rom warmate-

buli strategia ar SeiZleba ar daefuZnos konkurentuna-

rianobas. am SemTxvevaSi konkurentunarianoba warmoad-

gens realizebul upiratesobas, Seqmnil da konkretul 

bazarze daSvebul saqonelsa da momsaxurebas, romelsac 

gaaCnia safaso, xarisxobrivi, safaso-xarisxobrivi Tana-

dobis, miwodebis, momsaxureobis vadis da formis an ne-

bismieri sxva upiratesoba, romelic aRiqmeba momxmareb-
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lis mier da amdenad uzrunvelyofs am produqtis an mom-

saxureobis warmatebul realizacias. 

arsebuli konkurentunarianoba sakmaod kargad cno-

bili fenomenia da efuZneba qveynis absolutur an fardo-

biT upiratesobas sagareo vaWrobaSi. saerTaSoriso sa-

vaWro centri am konkurentunarianobis sazomad iyenebs 

gamovlenili konkurentuli upiratesobis an la-faies in-

deqsebs. analogiur meTodologias efuZneba harvardis 

universitetis konkurentuli upiratesobisa da strate-

giis kvlevis centris mier SemuSavebuli sxvadasxva qvey-

nebis konkurentuli klasterebis Sefaseba. gamovlenili 

konkurentuli upiratesoba esaa upiratesoba, romelic 

gvaqvs dRes. gamovlenili konkurentuli upiratesoba 

efuZneba erTi garkveuli sasaqonlo jgufis an momsaxu-

rebis saeqsporto moculobas da qveynis mier dakavebul 

adgils msoflioSi am saqonlis an momsaxurebis eqspor-

tior qveynebs Soris. SegviZlia zogadad ganvixiloT es 

maCveneblebi saqarTvelosaTvis saerTaSoriso savaWro 

centris monacemebis safuZvelze (2012 weli).1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                            
1 http://legacy.intracen.org/appli1/TradeCom/TP_EP_CI.aspx?RP=268&YR=2009 
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cxrili 2.2.1. 

 

saqarTvelos sagareo vaWrobis 

konkurentunarianobis maCveneblebi.... 

 
 

sasaqonlo jgufi

balasa/gamovlenili

konkurentunarianob

is indeqsi 

 

la-faies indeqsi

72 6.8 5 

22 16.9 3 

31 14.5 2 

08 7.9 1 

71 1.2 1 

10 3.9 0 

01 22.3 1 

 
saxelmwifoebis konkurentuli mdgomareobis Sefase-

bisaTvis aseve gamoieyenebn sxvadasxva agregirebul in-

deqsebs, aseTebia: biznesis keTebis simartive; ekonomiku-

ri Tavisuflebis indeqsi; globaluri konkurentunaria-

nobis indeqsi. biznesis keTebis simartivis indeqss amuSa-

vebs saerTaSoriso safinanso korporacia, msoflio ban-

kis erT-erTi Semadgeneli struqtura. aRniSnuli indeqsi 

ZiriTadad orientirebulia potenciur investorebze, 

raTa maT SeeqmnaT naTeli warmodgena sxvadasxva qveynebSi 

biznesis warmoebis procesze. indeqsi agebulia aTi maCve-

neblis safuZvelze, romlebsac Tanabari wonebi aqvT mini-
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Webuli. es maCveneblebia: biznesis dawyeba; samSeneblo 

licenziebis raodenoba; eleqtro energiis miReba; sakuT-

rebis registracia; kreditis aRebis SesaZlebloba; inves-

torTa dacva; gadasaxadebis gadaxda; sazRvrispira vaW-

roba; kontraqtebis Sesruleba; biznesis daxurva. Tavis-

Tavad cxadia rom sxvadasxva maCveneblebi sxvadasxva er-

TeulebSi izomeba. saqarTvelo am indeqsSi figurirebs 

2005 wlidan da sakmaod karg warmatebas miaRwia. 

2013 wlis ivnisisaTvis saqarTvelo ikavebs me-8 ad-

gils msoflioSi.1 

 

cxrili 2.2.2. 

 

saqarTvelos adgili biznesis keTebis simartiviT 2013 
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1 http://www.doingbusiness.org/rankings 
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monacemebis zedapiruli analizic ki aCvenebs, rom sa-

qarTvelos maCveneblebi or ZiriTad jgufad iyofa, oTxi 

maCvenebliT saqarTvelo aSkarad liderobs, esenia: bizne-

sis dawyeba, samSeneblo licenziebis miReba, sakuTrebis 

registracia, kreditis aRebis SesaZlebloba. am ukanas-

knel maCvenebelTan mimarTebaSi viTareba seriozulad ga-

mosworda bolo periodSi. or maCvenebelSi investorTa 

dacva da gadasaxadebis gadaxda Cveni maCvenebeli saSua-

lo donezea, xolo danarCen oTx maCvenebelSi misi Sedege-

bi gacilebiT uaresia. unda aRiniSnos rom oTxi maCvenebe-

li, sadac saqarTvelos maRali Sedegi aqvs pirdapir ukav-

Sirdeba administrirebis process da amdenad am maCveneb-

lebis mixedviT mdgomareobis gaumjobeseba politikuri 

nebis pirobebSi SesaZlebeli iyo. saqarTvelos mTavrobas 

es politikuri neba gaaCnda da Sesabamisad gatarebulma 

liberalurma reformebma garkveuli dadebiTi Sedegebi 

gamoiRo. 

albaT ufro detalurad unda SevCerdeT im maCveb-

lebze sadac saqarTvelom dabali Sedegebi aCvena. daviwy-

oT eleqtro energiis miRebiT, sadac saqarTvelos maCve-

nebelia 54. rogor izomeba es maCvenebeli? maCvenebeli 

agebulia sami indikatoris mixedviT, romlebic dardeba 

Tqveni regionis (Europe & Central Asia) da aseve ekonomikuri 

TanamSromlobisa da ganviTarebis organizaciis wevri 

qveynebis (OECD) saSualo maCvenebels. es maCvenebelia: 

procedurebis raodenoba — saqarTvelos maCvenebelia 4, 

rac orive sxva saSualo maCvenebelze ukeTesia Sesabami-

sad 6 da 5; Semdegi maCvenebelia dro, romelic izomeba 

dReebSi, aqac saqarTvelos maCvenebeli 71, ukeTesia ana-

logiur maCveneblebze, romlebis Sesabamisad aris 146 da 

89. bolo indikatoria danaxarjebi, romlebic izomeba ro-

gorc erT sulze mSp-s procenti, romelic aiReba dRg-s 

gareSe. swored aq saqarTvelos maCvenebelia 515.0, regi-

onSi es maCvenebelia 486,6 da OECD-Tvis 79,1. cxadia,rom 
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OECD wevr saxelmwifoebSi Semosavlebi gacilebiT maRa-

lia da swored amitom aiReba misi procentuli mimarTeba. 

cxadia, saqarTveloSi unda gadaidgas garkveuli nabije-

bi, rom es indikatori Semcirdes.albaT mizanSewonilia 

gadaxedili iqnas eleqtro energiis misaRebad aucilebe-

li samuSaoebis tarifebi. 

Semdegi maCvenebelia sazRvrispira vaWroba, sadac 

aRebulia Semdegi indikatorebi saeqsporto dokumente-

bis raodenoba (cali), saimporto dokumentebis raodeno-

ba (cali), eqsportis dro (dReebSi), importis dro (dReeb-

Si), eqsportis Rirebuleba (konteineri aSS dolarebSi), 

importis Rirebuleba (konteineri aSS dolarebSi). Semdeg 

xdeba eqsport-importis Sesabamisi indikatorebis daj-

gufeba da miiReba sami Sejerebuli indikatori, romleb-

sac Tanabari wona aqvT saerTo maCveneblis gaangariSeba-

Si. saeqsporto da saimporto dokumentebis mixedviT sa-

qarTvelos indikatorebi (4 da 4) sakmaod kargia regioni-

saTvis da emTxveva OECD-s indikators. eqsport-importis 

drois indikatori aseve sakmaod kargia (9-10 dRe), da em-

Txveva OECD-s maCvenebels, xolo regionSi sakmaod kargia. 

saqarTvelos problema aqvs eqsport-importis danaxar-

jebTan dakavSirebiT, kerZod eqsportis danaxarjebia 

1355 aSS dolari,rac regionSi kargia, magram OECD-s Seda-

rebiT 1070 aSS dolari, sakmaod maRalia, aseTive viTare-

baa importis danaxarjebTan dakavSirebiT 1595 da 1090. 

albaT ufro detalurad unda SevCerdeT am bolo indika-

torze. eqsport-importis danaxarjebi iTvleba, rogorc 

20 futiani konteineris gansabaJeblad aucilebeli yvela 

xarji, rac ukavSirdeba dokumentaciis Sevsebas, sabaJo 

momsaxureobas da sabaJo mosakrebels, sabrokero firme-

bis tarifebs, saqonlis inspeqtirebasTan dakavSirebul 

xarjebs, aseve sabaJo terminalamde da terminalidan sa-

qonlis transportirebis xarjebs. albaT unda gaviTva-

liswinoT is faqti, rom sabaJo terminalamde da termina-
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lidan transportireba ZiriTadad ganxorcieldeba avto 

transportiT,rac sakmaod Zviria. aseve unda moxdes saba-

Jo procedurebisa da dokumentaciis Sevsebis xarjebis 

detaluri analizi, raTa gamoikveTos danaxarjebis Sem-

cirebis konkretuli gzebi.cxadia aq pirveli unda gaana-

lizdes iseTi sakiTxebi, rogoricaa monopoliuri struq-

turebis SezRudva da operaciebis ganxorcielebis daSve-

ba Tavisufali sabazro meqanizmis pirobebSi. saxelmwi-

fom unda ganaxorcielos Sesabamisi operaciebis deregu-

lacia da amiT moaxdinos am operaciebis gaiafeba. 

Semdegi maCvenebelia kontraqtebis Sesrulebis iZu-

leba, sadac aRebulia sami indikatori dro (dReebSi), da-

naxarjebi (% Setanili sarCelis Rirebulebidan); proce-

durebi (proceduraTa ricxvi). pirveli da mesame indika-

toris mixedviT saqarTvelos Sedegi sakmaod kargia, Tum-

ca meore indikatorSi saqarTvelos Sedegi isev maRalia 

29.9, rac aRemateba rogorc regionis 25.3 aseve OECD-s Se-

degs 21. danaxarjebi iyofa, rogorc saadvokato, sasamar-

Tlo da aRsrulebis. mizanSewonilia, TiToeuli am qveda-

naxarjis mixedviT detaluri analizis Catareba, raTa ga-

movlindes danaxarjebis Semcirebis konkretuli gzebi. 

sabolood unda ganvixiloT iseTi maCvenebeli rogo-

ricaa, biznesis daxurva. biznesis daxurva miekuTvneba ma-

kontrolebeli administrirebis sferos da aq mxolod ne-

barTvebis an licenziebis SemcirebiT SeuZlebelia pro-

cesis gamartiveba. biznesis daxurvis maCvenebeli agebu-

lia, Semdeg indikatorebze: dro (izomeba wlebSi);dana-

xarjebi (% debitoruli davalianebis); gayidvidan miRe-

buli Semosavali anu ra Tanxis miRebaa SesaZlebeli Tu 

kompaniis aqciebi gaiyideba nawil-nawil an mTlianad; ukan 

dabrunebis zoma (aRebulia kreditorebis mier dakargu-

li Tanxa, romelic dakavSirebulia kompaniis reorganiza-

ciasTan, likvidaciasTan da sxva procedurebTan, iTvle-

ba rogorc dabrunebuli centebi dolaridan). 
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drois indikatorSi saqarTvelos Sedegia 2 weli, xolo 

OECD-s maCvenbelia 1,7 weli; danaxarjebi, aq indikatori 

sakmaod kargia 10, rac emTxveva OECD-s maCvenebels 9. 

ZiriTad problemas warmoadgens dabrunebis indika-

tori, saqarTvelos Sedegia 33,6, xolo regionSi igive maC-

venebelia 37,1, xolo OECD-s saxelmwifoebSi 70,6. Tavis-

Tavad cxadia, rom kreditorebis danakargebi Zalian maRa-

lia. amdenad unda daixvewos bankrotobis, likvidaciis 

procedurebi. es sakiTxi sakmaod kompleqsuria da moiTx-

ovs ramodenime mimarTulebiT gasatarebel RonisZiebebs. 

pirvel rigSi unda daixvewos procedurebi, gamartivdes 

maTi gatareba, gaioldes droebiTi mmarTvelebis daniS-

vna. albaT mizanSewonilia Catardes calke kvleva, rac sa-

Sualebas mogvcems gamovavlinoT yvelaze rTuli momen-

tebi da Sesabamisad avirCioT iseTi modeli,romelic gaa-

martivebs biznesis daxurvis procedurebs. 

aRniSnul maCvenebelSi (biznesis daxurva) lideria ia-

ponia, xolo me-2 da me-3 adgilebze arian norvegia da fi-

neTi. me-4 adgilzea aRniSnuli maCveneblis mixedviT sin-

gapuri. sainteresoa, rom mxolod singapurs aqvs maRali 

maCveneblebi rogorc biznesis dawyebaSi aseve daxurvaSi. 

magaliTisaTvis iaponiis maCvenebeli biznesis dawyebaSi 

120-ia. am etapze rTuli saTqmelia, Tu romel modelze ai-

Ros gezi saqarTvelom, singapuris modelis upiratesoba 

(dawyeba/daxurva biznesis) yovelmxriv unda gaanalizdes 

da mxolod amis Semdeg iqneba SesaZlebeli garkveuli ga-

dawyvetilebebis miReba. 

ekonomikuri Tavisuflebis indeqsis gaangariSebas 

awarmoeben iseTi cnobili organizaciebi, rogoricaa he-

ritejis fondi da uolstrit Jurnali (Heritage Foundation 

& Wall Street Journal). ekonomikuri Tavisuflebis indeqsi 

aseve agebulia aTi Tavisuflebis principze: biznesis; 

vaWrobis; fiskaluri; samTavrobo danaxarjebi; moneta-

ruli; sainvesticio; finansuri; sakuTrebis uflebebi; 
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korufcia da samuSao Zala. 2014 wels saqarTvelom daika-

va 22-e adgili msoflioSi.1 

 

 
cxrili 2.2.3. 

 
ekonomikuri Tavisuflebis indeqsi (2014) 
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87,8 88,6 87,3 69,7 78,4 80,0 60,0 40,0 42,8 91,2 26 

 
 

aqac, iseve rogorc pirvel SemTxvevaSi gamoiyofa maC-

venebelTa ori jgufi maRali maCveneblebi da dabali maC-

veneblebi. am ukanasknels ganekuTvneba sakuTrebis ufle-

bebi da korufcia. principulad aqac ikveTeba igive ten-

dencia, administrirebis gaumjobesebis xarjze, kerZod 

Zalian swrafi liberalizaciiT saqarTvelom miaRwia ra-

modenime maCveneblis mixedviT Zalian karg Sedegebs, ra-

mac saboloo jamSi ganapiroba sakmaod maRali maCvenebe-

li kerZod 22-e adgili msoflioSi da me-12 evropaSi. 

 

                                                            
1 http://www.heritage.org/index/country/georgia 
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Zalian mniSvnelovania qveynisaTvis globaluri kon-

kurentunarianobis maCvenebeli, am ukanasknel indeqss aq-

veynebs msoflio ekonomikuri forumi (World Economic 

Forum). aqve unda aRiniSnios, rom analogiur maCvenebels 

aqveynebs lozanis biznes skolis konkurentunarianobis 

kvlevis centri, sadac saqarTvelo warmodgenili araa, 

Tumca am mimarTulebiT garkveuli nabijebi gadaidga 

Tbilisis saxelmwifo universitetis mier. 2013-14 wlebis 

gamoqveynebuli globaluri konkurentunarinobis anga-

riSis mixedviT saqarTvelo 72-e adgilzea.1 ufro deta-

lurad ganvixiloT konkurentunarianobis maCveneblis 

gaangariSebis meTodologiuri aspeqtebi. konkurentuna-

rianoba ganixileba, rogorc instituciebi, politika da 

faqtorebi, romlebic ganapirobeben qveynis mwarmoeblu-

robis dones. maCveneblebi dayofilia 12 mimarTulebad. 

1. instituciebi, romlebic ganimarteba, rogorc saka-

nonmdeblo da administraciuli CarCo, romlis SigniTac 

individualebi, firmebi da saxelmwifo struqturebi ur-

TierTqmedeben dovlaTis Seqmnis procesSi; 

2. infrastruqtura, eqstensiuri da efeqtiani infras-

truqtura aucilebelia konkurentunarianobisaTvis; 

3. makroekonomikuri garemo, romlis stabiluroba 

mniSvnelovania biznesisaTvis,amdenad is ganapirobebs 

konkurentunarianobis dones; 

4. jandacva da dawyebiTi ganaTleba; janmrTeli samu-

Sao Zala warmoadgens qveynis konkurentunarinobis um-

niSvnelovanes resurs; 

5. umaRlesi ganaTleba da treiningi, romelic umniS-

vnelovanesia qveynis ekonomikis efeqtiani funqcionire-

bisaTvis; 

6. sasaqonlo bazrebis efeqturoba, ganapirobebs war-

moebuli saqonlisa da momsaxureobis mravalferovnebasa 

da konkurentunarianobas; 

                                                            
1 http://www3.weforum.org/docs/GCR2013 –14/GCR_Rankings_2013 –14.pdf 
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7. samuSao Zalis bazris efeqturoba, efeqtiani da 

moqnili samuSao Zala ganapirobebs maral konkurentuna-

rianobas; 

8. finansuri bazrebis ganviTareba, Zalian mniSvnelo-

vania ekonomikis warmatebuli funqcionirebisaTvis; 

9. teqnologiuri mzadyofna, teqnologiuri upirate-

soba ganapirobebs konkurentunarianobas; 

10. bazris zoma, rac iZleva warmoebis masStabis zrda-

ze fardobiTi ekonomiis miRwevas; 

11. biznesis ganviTareba, rac ganapirobebs maRal 

mwarmoeblurobas da Sesabamisad konkurentunarianobas; 

12. inovaciuroba, romelic warmoadgens teqnologiu-

ri da arateqnologiuri faqtorebidan gamomdinare siax-

leebs. mTlianad konkurentunarianobis indeqsis CarCo 

SeiZleba warmovidginoT Semdegi saxiT: 
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saerTo meTodologiis farglebSi ganisazRvreba gan-

viTarebis doneebi, pirveli donea faqtor marTuli eko-

nomikebi, meore esaa gardamavali pirveli donidan meore 

doneze, Semdegia efeqturoba marTuli ekonomikebi, Sem-

deg meore donidan gardamavali mesame doneze da bolos 

mesame done, romelic warmoadgens inovacia marTul eko-

nomikebs. saqarTvelo aRoCnda meore donidan mesame do-

neze gardamaval ekonomikaTa Soris. ganvixiloT saqar-

Tvelos saerTo da calkeuli subindeqsebis mixedviT miR-

weuli maCveneblebi cxadia, rom saqarTvelos SedarebiT 

ukeTesi maCvenebeli aqvs sabaziso moTxovnebSi, uaresi 

efeqtianobis moTxovnebSi, xolo Zalian cudi maCveneble-

bi sainovacio da ganviTarebis faqtorebSi. 

 

cxrili 2.2.4. 

 

konkurentunarianobis maCveneblebi 
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Tvelo 
72 4.15 57 4.74 86 3.89 122 3.08 

 

geografiuli klasterebis konkurentunarianoba 

globalizaciis pirobebSi 

gansakuTrebuli konkurentuli upiratesobis formi-

reba, konkretul geografiul klasterebSi sakmaod didi 

xania warmoadgens sxvadasxva mkvlevarebis interess. ram-

denad SeinarCuna globalizaciis pirobebSi geografiul-

ma klasterebma Tavisi mniSvneloba, warmoadgenen Tu ara 
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isini specifiuri konkurentuli upiratesobis wyaros da 

ramdenad arsebobs aseTi tipis klasterebis formirebis 

SesaZlebloba saqarTveloSi? am sakiTxebze saintereso 

mosazrebebi aqvT gamoTqmuli qarTvel mkvlevarebsac, 

ineza gagniZes, eka sefaSvils da sxvebs. SevecadoT da am 

kiTxvebs gavceT Tanmimdevruli pasuxebi. 

geografiuli klasterebi an samrewvelo raionebi 

warmoadgens sakmaod kargad damkvidrebul cnebas. firme-

bis regionaluri klasteri warmoadgens unikaluri kon-

kurentuli unarebis generators, romliTac am firmebs 

SeuZliaT isargeblon xangrZlivi drois periodSi globa-

lur bazarze [M. Porter]. es ganmarteba klasters ganixi-

lavs biznes strategiis TvalsazrisiT da aqcents ake-

Tebs swored am aspeqtze – unikaluri konkurentuli una-

rebis formireba da gamoyeneba. arsebobs industriuli 

raionis sakmaod kargad cnobili ganmarteba – socio-ge-

ografiuli erToblioba, sadac warmodgenilia, rogorc 

adamianebis gansaxleba, aseve garkveuli kompaniebis er-

Toblioba erT bunebrivad da istoriulad SemosazR-

vrul arealSi [Becattini]. industriuli raionis aseTi gan-

marteba saTaves iRebs alfred marSalis ganmartebidan – 
vertikalurad integrirebuli da sakmaod daxuruli `sa-

eqsporto ekonomika~, romelic mdebareobs mkafiod gan-

sazRvrul da mcire zomis geografiul arealSi [Marshall]. 
geografiuli siaxlove eyrdnoboda sam gadamwyvet ele-

ments: subkontraqtorebis klasteri; arsebuli da kargad 

gawvrTnili samuSao Zala; formaluri da araformaluri 

komunikacia, romelic eyrdnoba firmebis, TanamSromle-

bis mier gaziarebul identur codnas. am gaziarebuli 

codnis koncefcias marSali ganmartavda rogorc indus-

triuli raioni, sadac `codna aris haerSi~. unda aRiniS-

nos, rom saerTo, gaziarebuli codnis fenomeni Tavidanve 

warmoadgenda mkvlevarebis interess. Seicvala Tu ara es 

damokidebuleba dRevandel dRes, roca xdeba globali-
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zaciis pirobebSi ekonomikis funqcionireba? aqvs Tu ara 

geografiul siaxloves mniSvneloba Tanamedrove ekono-

mikebis pirobebSi? avtorebi gamoTqvamen mosazrebas, rom 

SesaZlebelia firmebis, alternatiuli dajgufeba erTia-

ni strategiis garSemo an urTierTobebis awyoba alian-

sebSi da amis safuZvelze garkveuli upiratesobis miReba, 

geografiuli siaxlovis gareSe [Peteraf & Shanley; Gomes –

Casseres] cxadia es aspeqtebic, aucileblad unda gaviTva-

liswinoT, vinaidan globalizaciam sruliad axleburad 

gansazRvra garkveuli sakiTxebi. praqtikaSi vawydebiT, 

rogorc geografiul klasterebs, aseve warmatebul ali-

ansebs geografiuli siaxlovis gareSe. am kiTxvebze pasu-

xis gasacemad aucilebelia ganvixiloT Tu ra ganapirobeb-

da unikalur konkurentul upiratesobebs klasterebSi. 

klasterebSi konkurentuli upiratesobis sakiTxebis 

kvlevaSi avtorebi Tavidanve mianiSnebdnen or mkafiod ga-

moxatul upiratesobaze, es upiratesobebia: SedarebiT da-

bali gacvlis tranzaqciuli xarjebi da adgilze arsebuli 

kargad gawvrTnili samuSao Zala. gacvlis tranzaqciuli 

xarjebis Semcirebas ganapirobebda — arsebuli Zlieri so-

cialuri urTierTobebi daxuruli geografiuli regionis 

ekonomikur aqtorebs Soris [Barnes]. es socializaciis kon-

cefciebi eyrdnoba viTarebis racionalur Sefasebas, ker-

Zod ki xangrZlivi drois ganmavlobaSi erTmaneTis gver-

diT macxovrebeli adamianebis ndoba ufro maRalia da am-

denad kontraqtis gaformebis an axali sabazro SekveTis 

moZiebis danaxarjebi SedarebiT dabalia. aseve mniSvnelo-

vania geografiul regionSi arsebuli kvalificirebuli 

samuSao Zala, rodesac damqiraveblebis moTxovnebi mTli-

anad emTxveva daqiravebulTa unarebs, rac saSualebas aZ-

levs mwarmoeblebs miiRon igive xarisxis produqcia ufro 

iafad an ufro maRali xarisxis produqcia igive fasad, 

vidre konkurentebis fasebia. orive es meqanizmi moqmedebs 

produqciis gaiafebaze ama Tu im formiT. globalizaciam 
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garkveulad moaxdina am fenomenis Secvla. iafi samuSao Za-

la yovelTvis arsebobda, magram am samuSao Zalas ar gaaC-

nda Sesabamisi kvalifikacia. globalizaciis pirobebSi am 

dilemis gadawyveta ori ZiriTadi mimarTulebiT warimar-

Ta: pirveli, moxda garkveuli produqciis warmoebis imde-

nad gamartiveba, rom am produqciam miiRo dasaxeleba `ko-

moditaizd~ anu produqcia nedleuls daemsgavsa. am Sem-

TxvevebSi, ki saWiroa minimaluri kvalifikaciis mqone sa-

muSao Zala. meore mimarTuleba gaxda codnis gavrceleba, 

ramac saSualeba misca yvelas swrafad moexdina samuSao 

Zalis kvalifikaciis amaRleba da saboloo jamSi miviReT 

kvalificirebuli, magram SedarebiT iafi samuSao Zala. am-

denad geografiul klasterSi samuSao Zalis siiafis faq-

tori, aRar SeiZleba ganvixiloT, rogorc umniSvnelovane-

si klasterSi konkurentuli upiratesobis formirebisaT-

vis. kontraqtebis standartizaciam garkveuli zomiT ase-

ve moaxdina gacvlis trazaqciuli xarjebis Semcireba. 

cxadia, klasterSi arsebuli dabali gacvlis tranzaqciu-

li xarjebi darCa, magram es ukve aRar warmoadgens konku-

rentuli upiratesobis gadamwyvet an Tundac mniSvnelo-

van faqtors. amdenad, klasterSi darCa erTi faqtori, ro-

melsac saerTo saxeli aqvs — gaziarebuli codna. aucile-

belia ganvixiloT am faqtorTan dakavSirebuli yvela as-

peqti. aq mniSvnelovania zustad ganisazRvros, rogor gax-

da gaziarebuli codna konkurentuli upiratesobis wya-

ro. rogor SeiZleba es ganxorcieldes? kalsterSi arse-

bobs urTierTdamokidebuleba, romelic emyareba gaziare-

bul codnas, xolo am ukanasknelis gacvlisaTvis ar arse-

bobs sabazro meqanizmi. SesaZlebelia codna iqnas gaziare-

buli patentis, licenziis, aliansis an kompaniis SeZenis 

formiT. Cven SemTxvevaSi ki es codna, araa gaziarebuli sa-

bazro meqanizmis meSveobiT, Tumca arsebobs garkveuli 

formebi — SeTanxmeba, wesebi, procedurebi da institucie-

bi romlebic urTierqmedeben da qmnian sawarmoo garemos. 
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swored es gaxda konkurentunarianobis formirebis 

Zalian mniSvnelovani aspeqti da mkvlevarebma daiwyes sa-

ubari imaze, rom codnis gaziareba erTi regionis sawar-

moebs Soris warmoadgens im umniSvnelovanes elements, 

romelic ayalibebs regionaluri geografiuli klaste-

rebis codnaze dafuZnebul Teorias [Maskell; Morgan]. 
aseve sainteresoa mosazreba, rom klasterSi codna 

arsebobs rogorc — sazogadoebrivi produqti yvela wev-

risaTvis, da amdenad is ar warmoadgens yidva — gayidvis 

obieqts [Kogut,Walker,Shan and Kim] amdenad, gaziarebuli 

codna xdeba klasterSi konkurentuli upiratesobis 

formirebis ZiriTadi aspeqti. gaziarebuli codna aZlevs 

klasterSi arsebul kompaniebs saSualebas miiRon ukeTe-

si gadawyvetilebebi da awarmoon ufro konkurentuli 

produqcia. gaziarebuli codnis fenomeni imdenad mniS-

vnelovani aRmoCnda, rom mkvlevarebma daiwyes gaziarebu-

li codnis sxvadasxva aspeqtebis Seswavla. am kvlevebma 

warmoaCines gaziarebuli codnis sxvadasxva elementebi. 

am sakiTxis gansakuTrebuli mniSvnelobis gamo mis Seswav-

las sxvadasxva mkvlevarebi axdendnen [Matusik & Hill; Cohen 

& Levinthal; Henderson &Clark] gaziarebuli codnis fenome-

nis ukeT SeswavlisaTvis Camoyalibda organizaciuli 

codnis tipologiis cnebebi, da amis safuZvelze gamoiyo 

codnis komponentisa da codnis arqiteqturis cnebebi. 

unda aRiniSnos, rom es terminebi aRebuli iqna sakmaod 

viwro sferodan, romelic emsaxureboda produqciis Seq-

mnas (ganviTarebas). aRmoCnda, rom am cnebebis gamoyeneba 

SesaZlebelia kompaniis codnis donezec. aqve unda gaviT-

valiswinoT codnis gadacemis SesaZleblobebi da aseve 

firmis mier axali codnis miRebisa da aTvisebis SesaZleb-

lobebi. gamoiTqva mosazreba, rom axali codnis aTviseba 

damokidebulia firmaSi ukve arsebul condnis maragze 

[Cohen & Levinthal]. 
 



 62 

komponenturi codna exeba codnis iseT saxeobas, (re-

sursebi, unarebi, teqnologiebi), romlebic exeba organi-

zaciuli sistemis garkveul nawilebs da ara mTel siste-

mas. komponenturi codna warmoadgens, garkveul migne-

bebs da maTi gadacema sxva firmebisaTvis SesaZlebelia. 

arqiteqturuli codna exeba mTel organizacias, is aseve 

axdens sxvadasxva codnis gamoyenebas, raTa moxdes, Sesa-

bamisi gadawyvetilebebis miReba warmoebis an ganawilebis 

sakiTxebze. codnis es saxeoba, Zalian specifiuria, gar-

kveuli azriT ara cxadia, rac arTulebs misi gadacemis 

process. swored codnis gaziareba da gadacema warmoad-

gens geografiul klasterSi konkurentuli upirateso-

bis formirebis wyaros dRevandel pirobebSi. 

cxadia, rom Tanamedrove globalur garemoSi konku-

rentunarianobis miRweva Zalian mniSvnelovania yvela ar-

sebuli aspeqtis gaTvaliswinebiT. samwuxarod, saqarTve-

loSi SesaZlebelia gamovyoT meRvineobis klasteri kaxe-

Tis regionSi. aqve unda aRiniSnos, rom klasterisaTvis 

damaxasiaTebeli bevri elementebi am SemTxvevaSi klas-

terSi araa warmodgenili, mag. samecniero-kvleviTi cen-

trebi, xarisxis kontrolis laboratoriebi, momwodeble-

bi, romlebic uzrunvelyofen SesafuT da satare masalas 

da sxva. konkuretunarinobis zrdisaTvis aucilebelia 

saqarTveloSi xeli Seewyos geografiuli klasterebis 

formirebas. Sesabamisad unda ganisazRvros konkurentu-

li geografiuli klasterebis Seqmnis SesaZleblobebi. ra 

SeiZleba gaxdes ZiriTad strategiebad konkurentuli 

klasterebis formirebaSi? mizanSewonili ar iqneba sa-

xelmwifom TviTon gansazRvros Tu ra klasterebi Seiq-

mnas, aq kargad unda gvaxsovdes, rom klasteri ar warmo-

adgens mxolod adgilmdebareobisa da sxva gare Zalebis –

resursebi, moTxovna, konkurencia da infrastruqtura –

martiv kombinacias, rasac saxelmwifo xelisufleba yo-

velTvis SeZlebda, rom ganeTavsebina erT geografiul 

arealSi. es midgoma dasavlur saxelmwifoebSi dasrulda 
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me-20 saukunis 70-ian wlebSi da mizanSewonili araa, misi 

kvlav gamoyenebis mcdeloba. saxelmwifom unda Seqmnas 

saerTo xelSemwyobi pirobebi — ra formebiT da rogor 

unda moxdes am konkurentuli klasterebis formireba. 

konkurentuli klasterebis formirebis iseTi aspeqtebi, 

rogoricaa saeqsporto aliansebi, da sxva avtors ganxi-

luli aqvs sxva publikaciaSi (konkurentunarianobisa da 

strategiis urTierTkavSiris sakiTxebi, es publikacia 

Sesulia monografiaSi). amdenad yuradReba unda gavamax-

viloT iseT mimarTulebebze, romlebSic saqarTvelos ga-

aCnia konkurentuli upiratesoba. 

martivi analizi aCvenebs, rom qarTuli produqcia ar 

SeiZleba iyos konkurentuli masobrivi warmoebis Tval-

sazrisiT. cxadia, rom am SemTxvevaSi aqcenti unda iqnas 

gadatanili niSur moTxovnebze. niSuri moTxovnebi, savse-

biT ar niSnavs, rom momxmarebeli yuradRebas ar aqcevs 

fasis kriteriums, piriqiT xSir SemTxvevaSi niSuri pro-

duqcia Zalian mgrZnobiarea fasis mimarT. sad SeiZleba 

saqarTvelom ipovos sabazro niSebi? cxadia aq erTi yov-

lismomcveli principis gamoyeneba SeuZlebelia, Tumca 

saerTo midgomad SeiZleba gamoviyenoT Semdegi paradigma 

— qarTul produqcias/momsaxurebas eqneba garkveuli 

konkurentuli upiratesobebi Tu am produqciaSi/momsa-

xurebaSi warmodgenilia SemoqmedebiTobis maRali xved-

riTi wili. standartul samSeneblo masalebSi qarTuli 

produqcia Znelad Tu gauwevs safaso konkurencias Cinur 

produqcias dabal safaso segmentSi, an xarisxobrivs ita-

liurs an espanurs maRal safaso segmentSi. qarTuli pro-

duqciisaTvis unda moiZebnos specifiuri niSa, sadac mom-

xmarebels endomeba naturaluri qva, orginaluri damuSa-

vebiT. es ki ukve warmoadgens dizainerebis, qvis mTlele-

bis da damgebebis erToblivi muSaobis nayofs. aseTi 

klasteris formireba SesaZlebelia romelime Semoqmede-

biTi gaerTianebis (dizainerTa kavSiri) an Sesabamisi 

umaRlesi saswavleblis garSemo. aseTi midgoma SeiZleba 
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gamoviyenoT sxva sferoebSic da geografiuli klastere-

bidan aqcenti gadavitanoT codnis irgvliv Seqmnil klas-

terebze. aseTi formiT SesaZlebelia Seiqmnas ramodenime 

codnis klasteri umaRlesi saswavleblebis an samecnie-

ro-kvleviTi centrebis irgvliv. sxva organizaciuli 

formebis arCeva damokidebuli iqneba klasteris funqci-

onirebis specifiur aspeqtebze, iq sadac didi odenobiT 

momsodeblebi iqnebian gamarTlebuli iqneba saeqsporto 

aliansebis formireba, xolo sadac aqcenti iqneba gadata-

nili momsaxurebaze SesaZlebelia gamoyenebuli iqnas 

ucxouri kompaniebis filialis statusi, raTa gamartiv-

des qarTuli samuSao Zalis gadaadgileba sxva qveynebSi 

(cxadia am SemTxvevebSi ZiriTadad moiazreba evrokavSi-

ri). albaT, mizanSewonilia codnis klasterebis xelSewy-

oba rogorc saerTo fonuri gadawyvetileba, xolo cal-

keuli aspeqtebi unda daregulirdes gamomdinare konkre-

tuli moTxovnebidan. 
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Tavi III 

konkurentunarianobis miRwevis da  

realizaciis konkretuli meqanizmebi 

SeniRbuli mewarmeoba — 

konkurentunarianobis mopovebis axali forma 

Tanamedrove ekonomikis ganviTarebis ZiriTad mimar-

Tulebad miCneulia globalizacia. globalizacia warmo-

adgens konkurentuli brZolis aqamde arnaxul models, 

rodesac yvela yvelas konkurentia. rasakvirvelia, globa-

lizaciis SesaZleblobebi da safrTxeebi erTnairad unda 

iqnas Sefasebuli da gamotanili iqnas swori daskvnebi. 

konkurentuli brZolis globalizaciam, sruliad axlebu-

rad warmoaCina danaxarjebis Semcirebis aspeqtebi. konku-

rentul brZolaSi CarTuli organizaciebisaTvis ufro 

dabali danaxarjebi warmoadgens ara mxolod konkurentu-

li brZolis iaraRs, aramed mdgradi biznesis ganviTarebis 

SesaZleblobas. globalizaciis pirobebSi danaxarjebis 

Semcirebaze moqmedebs ori mniSvnelovani faqtori: wvdoma 

ufro iaf resursebze da moTxovnis globalizacia. am Sem-

TxvevaSi rac ufro maRalia moTxovna, miT ufro metadaa 

SesaZlebeli masStabze ekonomiis miRweva da amdenad erTe-

ul produqciaze danaxarjebis Semcireba. es uaRresad di-

namiuri da urTierTdakavSirebuli procesi iRebs Zalian 

saintereso da uCveulo formebs. tradiciuli gagebiT sa-

warmo sul ufro metad kargavs azrs dam is adgils ikavebs 

sruliad gansxvavebuli konfiguraciis da wyobis organi-

zaciebi, sadac realuri mwarmoeblis dadgena xSir Sem-

TxvevaSi SeuZlebelia. am procesis warmarTveli Zala ki 

danaxarjebis minimizaciaa. globalur garemoSi moqmedi 

organizaciebi, cxadia eZeben konkurentuli upiratesobis 
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miRwevis axal formebs, zogadad es Zieba SeiZleba ganvixi-

loT ori urTierTdakavSirebuli mimarTulebiT: pirveli, 

momxmarebels SesTavazon igive xarisxis produqcia ufro 

dabal fasad; meore momxmarebels SesTavazon ufro maRa-

li xarisxis produqcia igive fasad. arCevani Tu konkuren-

ciis romel tips aiRebs organizacia, cxadia damokidebu-

lia konkretul realobaze, Tumca orive SemTxvevaSi orga-

nizaciam unda moZebnos ufro iaf resursebze wvdomis Se-

saZlebloba. ufro iaf resursebze wvdoma SesaZlebelia 

ganxorcieldes uamravi formiT, miuxedavad am mravalfe-

rovnebisa mimdinareobs axali formebisa da meTodebis ga-

nuxreli Zieba. dinamizmi globaluri ekonomikis aseve um-

niSvnelovanesi maxasiaTebelia da warmoadgens ganviTare-

bis mTavar veqtors. konkurentuli upiratesobis Ziebis 

aseT formad unda miviCnioT e.w. SeniRbuli mewarmeoba, fe-

nomeni romlis Seswavlas arc Tu iseTi didi xania mimarTa-

ven mkvlevarebi. ras warmoadgens SeniRbuli mewarmeoba da 

ratom gaxda es forma popularuli dasavleT evropaSi, 

kerZod ki skandinaviis qveynebSi? SeniRbuli mewarmeoba 

asaxavs iseT viTarebas, rodesac samewarmeo aqtivobis 

dawyeba ar ukavSirdeba individis survils, ufro sworad 

rom iTqvas, sawyis warmoadgens ara adamianis Tavisufali 

neba, aramed garkveuli formis `iZuleba~. SeniRbuli me-

warmeobis ganmartebisas yuradReba unda mieqces, im faqts, 

rom wasyis impuls warmoadgens ara piris survili daiwyos 

samewarmeo aqtivoba, aramed SeTavazeba, romelsac indivi-

di iRebs damqiraveblisagan. warmovidginoT viTareba, ro-

desac daqiravebuls sTavazoben erTi wlis ganmavlobaSi 

igive anazRaurebas, igive samuSaos SesrulebaSi, oRond es 

ukve unda ganaxorcielos damoukidebeli biznes erTeu-

lis saxiT. amavdroulad, mas aqvs ufleba aseTive samuSao-

ebi Seasrulos sxva damkveTebisaTvis. TavisTavad es forma 

sawyisi ganxilvisas SesaZlebelia mogveCvenos, rogorc 

idealuri viTareba — sakuTari biznesis dawyeba garanti-

rebuli SekveTebisa da anazRaurebis pirobebiT. amavdrou-
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lad unda ganvixiloT aseve am biznesis zrdis SesaZleblo-

bebi. miuxedavad amdeni upiratesobisa, ratom ar gamoiCina 

iniciativa TviTon daqiravebulma da TviTon ar wamoiwyo 

es saqmianoba? cxadia es kiTxva warmoadgens absoluturad 

legitimur kiTxvas, da swored am kiTxvebma warmoSves aR-

niSnuli fenomenis kvlevis aucilebloba. Zalian saintere-

so kvleva am sakiTxze warmoadgina finelma profesorma m. 

koiranenma saerTaSoriso konferenciaze, opatiJaSi. 

[Koiranen]. 
uSualod calkeuli aspeqtebis kvlevamde mizanSewo-

nilia gaviazroT SeniRbuli mewarmeobis fenomenis soci-

alur-ekonomikuri safuZvlebi. SeniRbuli mewarmeoba Se-

saZlebelia SevadaroT autsorsingis garkveul modifika-

cias. gansxvaveba imaSi mdgomareobs, rom autsorsingi 

efuZneba TviTon individis nebas daiwyos samewarmeo aq-

tivoba, xolo SeniRbuli mewarmeoba warmoadgens ara sa-

kuTar survils, aramed SeTavazebas. es formaluri gan-

sxvaveba Zalian mniSvnelovania movlenis arsis dadgeni-

saTvis. autsorsingi efuZneboda individis survils qon-

des sakuTari biznesi da organizaciis miswrafebas moax-

dinos danaxarjebis minimizacia, SeniRbuli mewarmeobis 

SemTxvevaSi amosavalia organizaciis survili moaxdinos 

danaxarjebis minimizacia da mxolod amis safuZvelze 

xdeba samewarmeo saqmianobis dawyeba. organizaciis sur-

vili eZebos danaxarjebis minimizaciis gzebi Zalian sain-

tereso viTarebas ayalibebs,kerZod, autsorsingis Sem-

TxvevaSi organizaciis damikidebuleba iyo re-aqtiuli 

anu sapasuxo reaqcia arsebul SemoTavazebaze, SeniRbuli 

mewarmeobis pirobebSi ki organizacia moqmedebs, pro-aq-

tiurad, rac warmoadgens danaxarjebis mnimizaciis gze-

bis Ziebas uSualod organizaciaSi. es movlena warmoad-

gens naTel dadasturebas, Tu ramdenad mniSvnelovania 

organizaciisaTvis danaxarjebis Semcireba ukeTesi kon-

kurentuli mdgomareobis mosapoveblad. aseT viTarebaSi 

sainteresoa organizaciis momuSaveebis damokidebuleba 
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warmoqmnili winadadebis mimarT. unda vivaraudoT ramo-

denime pirobis arsebobis aucilebloba. aseTi (samewar-

meo saqmianobis dawyeba) winadadeba realisturia, Tu mo-

cemuli qveynis ekonomikaSi dabalia biznesis dawyebisa da 

warmoebis danaxarjebi, xolo rac Seexeba tranzaqciuli 

xarjebs isini praqtikulad aRar arsebobs, vinaidan kom-

pania gTavazobT garantirebul erTwlian kontraqtebs. 

garantirenbuli erTwliani kontraqtis pirobebSi sabaz-

ro kvlevis da kontraqtis gaformebasTan dakavSirebuli 

danaxarjebi nulis tolia. kontraqtis aRsrulebis xar-

jebi ganviTarebul ekonomikebSi dabalia da Tanac sauba-

ria yofili damqiraveblisa da daqiravebulis urTierTo-

bebze, rac aseve amcirebs damkveTis mxridan kontraqtis 

darRvevis albaTobas. rasakvirvelia biznesis dawyebisa 

da warmoebis danaxarjebi unda iyos dabali, iseve ro-

gorc gadasaxadebi, vinaidan maRali gadasaxadebis piro-

bebSi biznesis dawyeba naklebad realisturia. SeniRbuli 

mewarmeoba warmoqmnis sakmaod saintereso viTarebas, ro-

desac organizacia aRwevs danaxarjebis minimizacias, xo-

lo maT vinc iwyeben samewarmeo saqmianobas iReben sawyis 

etapze sakmaod karg sawyis pirobebs. principul mniSvne-

lobas iZens Semdegi sakiTxi, ramdenad aqvT survili maT 

visac SesTavazeben am tipis saqmianobas daiwyon samewar-

meo aqtivoba. swored am mizniT 2013-14 wlebis zamTarSi 

Catarda kvleva.1 kvlevis obieqtad ganisazRvra pirveli 

da saSualo donis menejerebi. kvlevisaTvis SemuSavda 

specialuri kiTxvari, romelSic ZiriTadi aqcenti gada-

tanili iqna interviuerTa damokidebulebis dadgenaze 

aseTi tipis SeTavazebaze. 

ixileT kiTxvari danarT 3.1.1.-Si. unda aRiniSnos, rom 

aseTi tipis kvlevebis ar arsebobis gamo ar iqna SemuSave-

                                                            
1    minda madlobiT movixsenio 2012-14 wlebis biznes administrirebis spe-

cialobis magistrantebi, romlebic aqtiurad iyvnen CarTuli kvlevis 
organizaciaSi da warmoadgines Sevsebuli kiTxvarebi. 
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buli raime winaswari hipoTeza, radganac kvlevis Sede-

gebs unda eCvenebina zogadi damokidebuleba aRniSnuli 

sakiTxis mimarT. ZiriTad kiTxvaze pasuxis gasacemad Ser-

Ceuli iqna pasuxis forma standartuli likertis Skalis 

mixedviT, raTa ukeT yofiliyo asaxuli interviuerTa da-

mokidebuleba SeTavazebis mimarT. saboloo Sedegebi war-

modgenilia danarT 3.1.2.-Si. kvlevis Sedegebis validu-

robas SesaZlebelia ganxiluli iqnas saerTo midgomebis 

mixedviT, gansakuTrebiT ki pasuxebis saerTo ganawileba 

da ganawileba sqesis mixedviT. Tu gadavxedavT saerTo Se-

degebs advili dasanaxia, rom uaryofiTi da dadebiTi pa-

suxebis ricxvi daaxloebiT Tanabaria, Tumca gansakuTre-

biT sainteresoa pasuxebis sarkiseburi gansxvaveba sqesis 

mixedviT. es ukanaskneli Zalian saintereso fenomenia da 

albaT saWiro iqneba damatebiTi kvlevebis Catareba, swo-

red am aspeqtis garkvevisaTvis. gansakuTrebiT saintere-

so iqneba am sakiTxebis kvleva im mkvlevarebisaTvis, vinc 

dainteresebulia liderobis da menejmentis genderuli 

aspeqtebiT. saerTo jamSi ki unda iTqvas, rom Sedegebis 

aseTi ganawileba mianiSnebs kvlevebis calkeul sferoeb-

Si Catarebis aucileblobaze. kerZod, sacalo qselSi ase-

Ti SeTavazeba Zalian dadebiTad iqna aRqmuli, xolo sa-

banko sferoSi Sefaseba daaxloebiT tolad ganawilda da-

debiT da uaryofiT reaqciebs Soris. sainteresoa, rom sa-

erTo mdgomareobidan gamomdinare saqarTveloSi saerTo 

damokidebuleba, rom daiwyon mewarmeoba dadebiTia. es 

faqti mianiSnebs ramodenime sakiTxze: biznesis dawyeba 

saqarTveloSi ar warmoadgens sirTules; dabali (praqti-

kulad nulis toli) tranzaqciuli danaxarjebi ki mim-

zidvelia samewarmeo aqtivobis dawyebisaTvis. rogorc 

ukve aRiniSna garantirebuli erTwliani kontraqtebi Za-

lian mimzidvelia da aseve damwyeb mewarmes aZlevs saSua-

lebas moiZios axali damkveTebi, romlebsac SesTavazebs 

sakmaod SeRavaTian pirobebs. 
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SeniRbuli mewarmeoba mianiSnebs Tanamedrove ganvi-

Tarebis umniSvnelovanes mimarTulebaze, kerZod ki dana-

xarjebis minimizaciis miRweva, rodesac organizaciebi 

eZeben yvela SesaZlo variants. ufro farTod Tu ganvixi-

lavT aRniSnul trends, SegviZlia movaxdinoT misi SesaZ-

lo variantebis ganxilvac. saqarTvelosa da evrokavSirs 

Soris Rrma da yovlismomcveli Tavisufali savaWro are-

alis Seqmnis SeTanxmeba qarTul kompaniebs aZlevs SesaZ-

leblobas moaxdinon garkveuli samuSaoebis autsorsze 

aReba. amisaTvis aucilebelia Tanmdevi xarjebis analizi 

day vela im mimarTulebaze, sadac es SesaZlebelia SeRava-

Tebis daweseba. mag. iafi saarendo farTebis Seqmna, komu-

naluri gadasaxadebis daweva biznesisaTvis, daqirave-

bulTa saSemosavlo gadasaxadis Semcireba. mizanSewoni-

lia aseve gaanalizdes eqsport orientirebuli sawarmoe-

bis (rogorc sasaqonlo, aseve momsaxurebis eqsportis 

SemTxvevebSi) mogebis regresiuli gadasaxadis SemoReba. 

aseve aucilebelia gaanalizdes samecniero-kvleviTi 

centrebis da biznesis ormxrivad momgebiani urTierTo-

bis formireba, rac saSualebas mogvcems maqsimaluri 

efeqtiT iqnas miRweuli danaxarjebis Semcireba da Sesa-

bamisad konkurentunarianobis zrdis problemis gadawy-

veta. 

savaWro reJimebi — konkurentuli  

upiratesobis miRwevis realuri iaraRi 

konkurentuli upiratesobis mopovebis sakiTxebi yo-

velTvis warmoadgenda saintereso da mniSvnelovan sa-

kiTxebs strategiuli menejmentis mkvlevarebisaTvis. 

globalizaciis procesma srulebiT axleburad warmoaCi-

na organizaciebis internacionalizaciis sakiTxebi. maT 

Soris saintereso mignebas warmoadgenda e.w. upsalas mo-

deli. [Johanson & Vahlne] 
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am modelis mixedviT organizaciebi iwyeben aqtiur 

moqmedebas Sida bazrebze, iReben gamocdilebas, aRweven 

garkveul ekonomias masStabebze da mxolod amis Semdeg 

iwyeben aqtiurad saeqsporto operaciebs. cxadia am mode-

lis avtorebi iTvaliswinebdnen arsebul realobas, sxva-

dasxva organizaciebis gamocdilebas da amis safuZvelze 

ayalibdnen am midgomebs. me-20 saukunis 70-ian wlebSi Za-

lian Zlieri iyo Sida bazris dacvis Teoriebi, cxadia am 

Teoriebis mixedviT daculi Sida bazari warmoadgenda im 

moedans, romelzec organizaciebi iZendnen gamocdile-

bas da mxolod amis Semdeg axdendnen sagareo bazrebze in-

ternacionalizacias. am models Zalian xSirad iyenebdnen 

politikuri miznebisaTvis, radganac is warmoadgenda 

karg dasabuTebas Sida bazris `daculobis~ ideebis rea-

lizaciisaTvis. globalizaciis Tanamedrove etapma 

mTlianad Secvala am midgomebis realisturoba. warmoiS-

va ramodenime praqtikuli problema, kerZod moxda libe-

ralizaciis ideebis farTo gavrceleba, Sida bazrebis 

SezRudulobam gamoricxa mxolod Sida bazrisaTvis kon-

kurentuli produqciis warmoebis SesaZleblobebi. 

bolo periodSi sul ufro da ufro aqtiurad ganixi-

leba kanonmdeblobis, rogorc konkurentuli upirateso-

bis wyaros sakiTxi. Zalian sainteresoa am sakiTxze gamoT-

qmuli mosazrebebi, rom kanonmdebloba ganixileba organi-

zaciis warmatebis mniSvnelovan faqtorad. aseve mniSvne-

lovania, rom kanonmdebloba unda ganvixiloT, rogorc 

biznesis reaqtiuli faqtori, romelic CarTulia strate-

giuli gadawyvetilebis miRebis procesSi [G.J. Siedel]. 
Cveni kvlevis miznebidan gamomdinare movaxdenT am 

midgomis gavrcelebas saxelmwifo politikaze, romelmac 

xeli unda Seuwyos qveyanaSi mdgradi konkurentuli upi-

ratesobis mqone organizaciebis formirebas. am SemTxve-

vaSi albaT Zalian sainteresoa saqarTvelodan re-eq-

sportis ganxorcielebis SesaZleblobebi da maTi mxar-

damWeri sakanonmdeblo iniciativebi. 
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saqarTvelos geo-politikuri mdebareoba ganixile-

boda, rogorc saqarTvelos bunebrivi upiratesoba da 

pirvel rigSi yuradReba eqceoda satransporto infras-

truqturis ganviTarebas. unda aRiniSnos, rom es upira-

tesoba realurad realizebulia momsaxureobis eqspor-

tis zrdaSi, sadac wamyvani adgili ukavia satransporto 

momsaxureobis eqsports. ramdenad SesaZlebelia geo-po-

litikuri mdebareobis gamoyeneba, aseve sxva saqonlis eq-

sportis zrdisaTvis. geo-politikuri mdebareoba pirvel 

rigSi mianiSnebs re-eqsportis zrdis SesaZleblobaze. 

zogadad re-eqsporti SesaZlebelia momgebianad ganxor-

cieldes mxolod garkveuli pirobebis arsebobisas. cxa-

dia, re-eqsporti SesaZlebelia momgebiani iyos Tu arse-

bobs Semdegi pirobebi: a) re-eqsporti pirdapir eqspor-

tze ufro iafia; b) re-eqsportis ganmaxorcielebeli qve-

yana iyenebs Tavis mdebareobas da axdens am saqmianobaSi 

CarTuli kompaniebis waxalisebas; g) re-eqsportis qveyana 

qmnis re-eqsportTan dakavSirebuli specifiuri operaci-

ebis gansakuTrebiT xelsayrel pirobebSi Catarebis Se-

saZleblobas. garda amisa aucilebelia xelSemwyobi bu-

nebrivi pirobebis arseboba. aseT pirobad SeiZleba CaiT-

valos re-eqsportis ganmaxorcielebeli qveynis mdebare-

oba saqonlis moZraobis umokles satransporto gzaze. 

unda aRiniSnos, rom mcire moculobis Sida bazris mqone 

qveynebi xSirad mimarTaven re-eqsportis praqtikas. am 

SemTxvevaSi xdeba re-eqsportis waxaliseba, raTa Seiqmnas 

mdgradi samuSao adgilebi. saqarTvelos xelisufleba am 

mimarTulebiT garkveuli nabijebis gadagmas Seudga 2010 

wlidan. saqarTvelos geo-politikuri mdebareobidan ga-

momdinare, pirvel rigSi yuradReba mieqca meoradi msu-

buqi avtomobilebis re-eqsports. cxadia, meoradi msubu-

qi avtomobilebis moZraoba xdeba dasavleTidan (aSS, ev-

ropa) aRmosavleTisaken. am SemTxvevaSi saqarTvelo obi-

eqturad warmoadgens Sua aziis da saqarTvelos saxmele-

To mezobeli saxelmwifoebisaTvis (somxeTi, azerbaijani) 
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saukeTeso adgils meoradi avtomobilebis akumulirebi-

saTvis. ra nabijebi unda gadaedga saxelmwifos, raTa xe-

li Seewyo re-eqsportis operaciebis stimulirebisaTvis. 

cxadia pirvel rigSi unda gansazRvruliyo ra specifiu-

ri zomebia misaRebi re-eqsportis am konkretuli mimar-

Tulebis gasaaqtiureblad. cxadia, qarTul kompaniebs 

unda qonodaT sakmaod kargi SesaZleblobebi manevrire-

bisaTvis. am mimarTulebiT Zalian mniSvnelovani iyo gan-

baJebis 45 dRiani vadis gaxangrZliveba. am mizniT saqar-

Tvelos finansTa ministrma 2010 wlis 31 dekembers gamos-

ca brZaneba 993, swored am brZanebiT moxda 90 dRiani va-

dis gansazRvra. aseve aucilebeli iyo re-eqsportis ope-

raciebis gawevis danaxarjebis Semcireba. am mizniT moxda 

re-eqsportis operaciebidan miRebuli mogebis gadasaxa-

debisagan ganTavisufleba. am etapze saqarTvelos sagada-

saxado kodeqsi adgens specialuri savaWro kompaniis sta-

tus (muxli 24), rac anTavisuflebs re-eqsportis opera-

ciebidan miRebul mogebas, mogebis gadasaxadidan (muxli 

99, 1 punqti, `q~ qvepunqti). vnaxoT konkretuli statisti-

kuri informacia msubuqi avtomobilebis importisa da 

re-eqsportis Sesaxeb. 

 

 

cxrili 3.2.1. 

 

saqarTveloSi msubuqi avtomobilebis 

importis, re-eqsportis monacemebi 

 
 2005 2006 2007 2008 2009 2010 2011 2012 2013 

eqsporti 

aTas aSS 

dolarSi 

 
17,914.9

 
50,454.8

 
70,176.0

 
113,333.4

 
78,461.6 

 
227,360.5

 
450,296.6

 
587,296.3 

 
703,862.2 

%-Si wina 

welTan 

SedarebiT 

  
281.64 

 
139.09 

 
161.5 

 
69.23 

 
289.77 

 
198.05 

 
130.42 

 
119.85 
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importi 

aTas aSS 

dolarSi 

 
178,530.0

 
294,506.3

 
369,712.7

 
706,778.5

 
304,015.6 

 
401,673.2

 
510,545.3

 
662,759.3 

 
710,482.7 

%-Si wina 

welTan 

SedarebiT 

  
164.96 

 
125.54 

 
191.17 

 
43.01 

 
132.12 

 
127.10 

 
129.81 

 
107.20 

importis 

gadafarva 

eqsportiT 

%-iT 

 
 
 

10.03 

 
 
 

17.13 

 
 
 

18.98 

 
 
 

16.04 

 
 
 

25.81 

 
 
 

56.60 

 
 
 

88.20 

 
 
 

88.61 

 
 
 

99.07 

 

cxrili Sedgenilia saqarTvelos statistikis depar-

tamentis informaciis safuZvelze. 

cxrilidan aSkaraa, rom miRebulma gadawyvetilebebma 

realurad Seuwyo xeli msubuqi avtomobilebis re-eqspor-

tis zrdas. 2009 wels re-eqsportis Semcireba gasagebia 

ukavSirdeba msoflio finansur krizis, Tumca Semdeg peri-

odebSi zrda Zalian STambeWdavia. is, rom msubuqi avtomo-

bilebis re-eqsporti yalibdeba rogorc biznes aqtivoba 

cxadia, Tu ganvixilavT importis gadafarvas eqsportiT. 

am maCvenebliT gansakuTrebiT gamoiyofa bolo sami weli 

(2011-2013). Sesabamisad SegviZlia davaskvnaT, rom am Sem-

TxvevaSi moxda saqarTvelos bunebrivi geo-politikuri 

mdebareobisa da sakanonmdeblo SeRavaTebis Serwyma, ra-

mac xeli Seuwyo msubuqi avtomobilebis re-eqsportis gan-

viTarebas. SeiZleba Tu ara analogiuri modelis gamoyene-

ba sxva sasaqonlo jgufebisaTvis? cxadia, imis gaTvalis-

winebiT, rom sxva pirobebi ucvlelia. am daSvebis mixedviT, 

re-eqsportisaTvis gankuTvnili bazari iqneba Cveni saxme-

leTo mezoblebi (azerbaijani, somxeTi) da Sua aziis res-

publikebi. mxedvelobaSia misaRebi is faqti, rom yazaxeTi 

da somxeTi Sevidnen sabaJo kavSirSi da amdenad maTi sabaJo 

regulaciebi ukve aRaraa suverenuli. es ukanaskneli sa-

kiTxi garkveul safrTxes warmoadgens re-eqsportis ope-

raciebis ganxorcielebisaTvis am or qveyanaSi. uaxlesi is-

toriis ganxilvisas, re-eqsportis biznesis swrafi ganvi-

Tarebis analogs warmoadgens arabTa gaerTianebuli emi-

ratebi (age), kerZod ki dubaiSi moqmedi Tavisufali savaW-
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ro zona. aRsaniSnavia, rom age saqarTvelosTvisac mniSvne-

lovani sagareo savaWro partniori gaxda, da masze modis 

saqarTvelos mTliani importis mniSvnelovani nawili (2-

3%). miznobrivi bazrebis Taviseburebebidan gamomdinare 

praqtikulad re-eqsportis operaciebis ganviTarebisas 

saqarTvelom konkurencia swored dubais unda gauwios. 

realisturi SefasebiT, es naklebad ganxorcielebadi pro-

eqtia uaxloes momavalSi. Zneli warmosadgenia, rom saqar-

TveloSi Seqmnili savaWro kompaniebi saboloo momxmare-

bels SesTavazeben ufro xelsayrel fasebs, vidre es fase-

bia dubaiSi. amdenad unda vifiqroT msubuqi avtomobile-

bis msgavsi meoradi moxmarebis produqciis realizaciaze. 

analogiur parametrebs (meoradi moxmarebis SesaZleblo-

ba, meoradi moxmarebis pirobebSic maRali fasi) akmayofi-

lebs aveji. amdenad mizanSewonilia Sefasdes am mimarTu-

lebiT re-eqsportis ganviTarebis SesaZleblobebi da gar-

kveuli potencialis aRmoCenis pirobebSi gadaidgas Sesa-

bamisi nabijebi. aqve unda iqnas ganxiluli saqarTveloSi 

avejis restavraciisa da aRdgenis SesaZleblobebi. gaTva-

liswinebuli unda iqnas isic, rom xis garkveuli detale-

bis adgilze warmoeba SesaZlebelia sakmaod konkurentul 

fasebSi adgilobrivi nedleulis arsebobis pirobebSi. zo-

gadad avejis calkeuli detalebis warmoeba, SeiZleba mi-

viCnioT saqarTvelos saeqsporto potencialis zrdis 

mniSvnelovan mimarTulebad. 

zogadad re-eqsportis ganviTareba ar SeiZleba Semoi-

farglos mxolod meoradi moxmarebis saqonlis re-eq-

sportiT, am SemTxvevaSi kombinirebulad unda iqnas ganxi-

luli re-eqsportis, specialuri savaWro zonebis, amwyo-

bi sawarmoebis da zogadad Tavisufali ekonomikuri zo-

nebis kombinirebis sakiTxebi. saqarTvelos realobaSi 

mxardaWera unda qondes yvela am mimarTulebas, vinaidan 

calkeul sasaqonlo poziciebze SesaZlebelia gansxvave-

buli pirobebis gamoyenebiT moxdes garkveuli konkuren-

tuli upiratesobebis miRweva. saqarTvelos geo-politi-
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kur mdebareobas, rogorc konkurentul faqtors unda 

daematos regionSi Seqmnili unikaluri politikuri vi-

Tareba. TurqeTis, somxeTis, azerbaijanis da saqarTve-

los SemTxvevaSi, saqarTveloa erTaderTi saxelmwifo, 

romelsac gaaCnia srulfasovani ekonomikuri kavSirebi 

yvela mezobelTan. es unikaluri mdgomareoba SeiZleba 

gamoyenebuli iqnas da saqarTvelom realurad Seasru-

los regionaluri ara mxolod satransporto habis, ara-

med savaWro habis funqciac. mizanSewonilia Sefasdes yve-

la SesaZlo partnioris importis struqtura da ganviTa-

rebis tendenciebi da amis safuZvelze moxdes konkretu-

li mimarTulebebis aqtivizacia. gansakuTrebiT yuradRe-

ba unda mieqces im sasaqonlo poziciebs, sadac mezobel 

saxelmwifoebSi saxelmwifo Careva SedarebiT naklebia da 

amdenad SesaZlebelia mezobeli qveynebis biznes wreebTan 

pirdapiri kontaqtebis gaaqtiureba. re-eqsportis ganvi-

Tareba ar warmoadgens mxolod ramodenime sakanonmdeb-

lo aqtis miRebas, aucilebelia konkurentuli klastere-

bis formireba, sadac erTdroulad realizebuli iqneba 

sxvadasxva upiratesobebi, rac xels Seuwyobs re-eqspor-

tis ganviTarebas. sakanonmdeblo TvalsazrisiT specia-

luri savaWro kompaniis statusi iZleva saerTo fons re-

eqsportis Semdgomi ganviTarebisaTvis. amdenad mizanSe-

wonilia konkretuli qveynebis specifikis gaTvaliswine-

biT movaxdinoT konkurentuli klasterebis formireba 

da maTi ganviTarebis xelSewyoba. 

aseve calke unda ganvixiloT eqsportis xelSemwyobi 

sakanonmdeblo iniciativebi. rasakvirvelia, eqsportis 

xelSewyoba unda ganvixiloT saqarTvelosa da evrokav-

Sirs Soris Rrma da yovlismomcveli Tavisufali savaWro 

arealis formirebis Sesaxeb xelSekrulebis fonze. cxa-

dia, swored es SeTanxmeba gansazRvravs saqarTvelos eko-

nomikis ganviTarebas uaxloesi periodisaTvis. cxadia, 

rom uaxloes periodSi eqsportis zrda evrokavSiris ba-

zarze mosalodnelia axali saeqsporto produqtebis 
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zrdis saSualebiT, rac Tavis mxriv warmoadgens pirdapi-

ri ucxouri investiciebis zrdis Sedegs. amdenad, mizan-

Sewonilia erTad ganvixiloT RonisZiebaTa kompleqsi, 

romelic xels uwyobs pirdapiri ucxouri investiciebis 

zrdas da aseve axalisebs saeqsporto potencialis ufro 

ukeT realizacias. aseT SemTxvevebSi mizanSewonilia ga-

nisazRvros, Tu romeli gadawyvetilebebi iqneba mimar-

Tuli saerTo fonis Seqmnaze da romeli gadawyvetilebe-

bi iqneba damatebiTi da amdenad specifiuri. vinaidan am 

etapze SeuZlebelia zustad ganisazRvros, Tu saqarTve-

los saeqsporto produqciis romeli sasaqonlo jgufebi 

iqnebian yvelaze maRali saeqsporto potencialis mata-

rebeli, mizanSewonilia fonuri gadawyvetileba iyos zo-

gadad eqsportiorTa waxaliseba. es SesaZlebelia ganxor-

cieldes eqsport orientirebuli kompaniebisaTvis moge-

bis regresiuli gadasaxadis dawesebiT. mogebis regresiu-

li dabegvris meqanizmi stimuls aZlevs eqsport orienti-

rebul kompaniebs qondeT kidev ufro maRali saeqsporto 

moculobebi. konkretuli sagadasaxado ganakveTebis da 

sagadasaxado zRvrebi SesaZlebelia ganisazRvros empi-

riuli monacemebis analizis safuZvelze. rac Seexeba pir-

dapiri ucxouri investiciebis waxalisebas, aq mizanSewo-

nilia gamoyenebuli iqnas SerCeviTi midgoma anu gani-

sazRvros dargobrivi an regionuli prioritetebi da ma-

Ti gaTvaliswinebiT dawesdes damatebiTi SeRavaTebi. pri-

oritetebis gansazRvra cxadia unda warmoadgendes erTi-

ani ekonomikuri politikis Semadgenel nawils. dRevande-

li ekonomikuri realobidan gamomdinare upiratesoba 

unda mieniWos sasoflo tipis dasaxlebebSi siRaribis aR-

mofxvras. amdenad logikuri iqneba prioritetebis ageba 

regionaluri WriliT, xolo konkretuli SeRavaTebis mo-

culoba unda ganisazRvros gamomdinare Seqmnili mdgra-

di samuSao adgilebidan. aseTi paketi sakanonmdeblo Se-

RavaTebisa Seqmnis pirdapiri ucxouri investiciebisa da 

mdgradi samuSao adgilebis Seqmnis damatebiT stimulebs. 
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mizanSewonilia saqarTveloSi gatardes saerTo sakonon-

mdeblo cvlilebebi da ar ganxorcieldes, calkeul te-

ritoriebze specialuri gamoyofili teritoriebis Seq-

mna. mizanSewonilia mTeli saqarTvelo iqces sainvestici-

od ufro mimzidvel qveynad, nacvlad calkeuli Tavisu-

fali ekonomikuri zonebis formirebisa. 

aucilebelia ganvixiloT iseTi mZlavri konkurentu-

li brZolis iaraRi, rogoricaa preferenciuli savaWro 

reJimebi. cxadia, Tavisufali vaWrobis SeTanxmeba evro-

kavSirTan mniSvnelovani stimulia, amavdroulad auci-

lebelia evrokavSirTan ufro Rrma integrireba anu ga-

dasvla sabaJo kavSirze. es yvela potenciur investors, 

romelsac ainteresebs evrokavSiris bazari miscems dama-

tebiT stimuls, rom ganaxorcielos investireba saqar-

TveloSi. amis paralelurad Zalian mniSvnelovania Tavi-

sufali vaWrobis SeTanxmebis miRweva aSS-sTan. es aseve Za-

lian Zlieri stimuli iqneba pirdapiri ucxouri investi-

ciebis zrdisaTvis. gamomdinare saqarTvelos geo-poli-

tikuri mdebareobidan da saeqsporto SesaZleblobebidan 

saqarTvelosaTvis aseve Zalian sainteresoa sparseTis 

yuris TanamSromlobis sabWos wevr saxelmwifoebTan Ta-

visufali vaWrobis SeTanxmebis iniciireba. swored Tavi-

sufali vaWrobis SeTanxmebebi, re-eqsportis waxaliseba 

da eqsportis xelSemwyobi sagadasaxado sistemis formi-

reba unda gaxdes realuri iaraRi mdgradi konkurentuli 

upiratesobis formirebisaTvis saqarTveloSi moRvawe 

organizaciebisaTvis. 

qarTuli arasasoflo sameurneo produqciis 

konkurentunarianoba evrokavSiris bazarze 

saqarTvelos xelisufleba yivelTvis acnobierdeba, 

rom qveynis ekonomikuri warmatebis sawindaria Ria da 

gaxsnili urTierTobebi msofliosTan. mcire Sida teva-
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dobis bazaris mqone qveynisaTvis es warmoadgens absolu-

turad realistur midgomas. evrokavSirTan Rrma da yov-

lismomcveli Tavisufali savaWro arealis Sesaxeb SeTan-

xmebis Semdeg cxadia, rom saqarTvelos saeqsporto mimar-

Tulebis ZiriTad veqtoradl konkurentunarianobas, xo-

lo ara sasoflo gaxdeba evrokavSiri. am procesis anali-

zisas ZiriTadi aqcenti gadatanilia sasoflo-sameurneo 

produqciaze. rasakvirvelia es midgoma savsebiT realis-

turia, radgnac swored am sasaqonlo jgufebSi avlens sa-

qarTvelo sakamaod maRal konkurentunarianobas, xolo 

ara sasoflo-sameurneo produqcia SedarebiT mcire ode-

nobiT eqsportirdeba da am produqciisaTvis araa auci-

lebeli axali bazrebis moZebna. am midmgomas axasiaTebs is 

naklovaneba, romelic ukavSirdeba analizis safuZvlad 

gamovlenili konkurentuli upiratesobis aRebas. gam-

vlenili konkurentuli upiratesoba warmoadgens amJamad 

arsebul konkurentul upiratesobas da ar ganixilavs Se-

saZlo potencialis realizaciis SesaZleblobas. aqve un-

da aRiniSnos, rom swored ara sasoflo sameurneo pro-

duqciis warmoebisa da eqsportis zrda mniSvnelovnad ga-

napirobebs iseTi mwvave problemis mogvarebas, rogori-

caa dasaqmebis zrda. swored am mizniT moxda am sasaqonlo 

jgufebis konkurentunarianobis Sefaseba evrokavSiris 

bazarze. 

saqarTvelo sabWoTa periodSi warmoadgenda indus-

triulad sakmaod kargad ganviTarebul qveyanas da sam-

rewvelo produqciis didi nawilis eqsporti mimdinare-

obda sxva respublikebSi. miuxedavad amisa, sabWoTa kavSi-

ris daSlis Semdeg samrewvelo seqtori dadga dramatuli 

problemebis winaSe. dairRva arsebuli sameurneo kavSi-

rebi da tradiciul bazrebze wvdoma gaxda gacilebiT uf-

ro rTuli. eTnikuri konfliqtebi da samoqalaqo omi ki-

dev ufro amwvavebda viTarebas. 

unda aRiniSnos, rom SedarebiT mSvidobian periodSic 

ar momxdara samrewvelo produqciis warmoebis zrda an 
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produqciis xarisxis gaumjobeseba. arsebuli problemebi 

sakmaod kargad iqna Seswavlili (warmoebis mcire masSta-

bi, arsebuli faseulobaTa jaWvebis msxvreva), Tumca sa-

qarTvelos mTavrobas ar qonda SesaZlebloba gadaelaxa 

es problemebi, Tundac mcire daxmareba aRmoeCina samrew-

velo produqciis mwarmoeblebisaTvis. saqarTvelos 

mTavrobis kursma liberalizaciaze cxadia moitana gar-

kveuli dadebiTi Sedegebi, magram amavdroulad qarTve-

li mwarmoeblebi aRmoCndnen seriozuli presis qveS. qar-

Tvel samrewvelo mwarmoeblebs uwevT konkurencia uZli-

eres samrewvelo mwarmoeblebTan evrokavSiridan da aseve 

ruseTis federaciidan, ukrainidan da TurqeTidan. amas-

Tan erTad unda ganvixiloT evrokavSiris bazris dacu-

lobis aspeqtebic, rac aseve arTuleba am bazrebze SeRwe-

vas. aseTma viTarebam cxadia gamoiwvia samrewvelo pro-

duqciis zrdis Seneleba, misi wilis Semcireba mTlian Si-

da produqtSi. 

evrokavSirTan Tavisufali vaWrobis SeTanxmeba sa-

qarTvelos aZlevs saSualebas moaxdinos samrewvelo war-

moebis xelaxali gamococxmateba msoflileba. evrokavSi-

ris ara sasoflo-sameurneo produqciis bazari erT-erTi 

udidesia msoflioSi da aseve swrafad mzardi; garkveul 

specifiur sasaqonlo jgufebSi evrokavSiris importi 

aRemateba msoflio importis 50 %-s. evrokavSiris bazris 

siaxlove unda ganvixiloT, rogorc damatebiTi upirate-

sobis faqtori. amdenad evrokavSiris bazari warmoadgens 

qarTuli samrewvelo produqciisaTvis yvelaze mniSvne-

lovan da samizne bazaars. amavdroulad unda gvaxsovdes, 

rom evrokavSiris bazarze Zalian maRalia konkurencia. 

amdenad yvela am SemTxvevaSi aucilebelia Zalian speci-

fiuri da mTlianad bazarze morgebuli midgomebis gamo-

yeneba. mxolod aseTi midgomebis SemTxvevebSi iqneba Se-

saZlebeli evrokavSiris samrewvelo produqciis bazris 

potencialis srulad aTviseba saqarTvelos mier. 

 



 81

am amocanis gadasawyvetad mizanSewonilia gamoviye-

noT Semdegi meTodologia: Sefasebuli iqneba rogorc 

bazris ZiriTadi maxasiaTeblebi, aseve saeqsporto pro-

duqciis realuri mdgomareoba. sawyis etapze produqciis 

klasifikaciis harmonizebuli sistemis 4-niSna doneze 

arCeuli iqna is samrewvelo produqcia romelic aCveneb-

da maRal saeqsporto maCveneblebs (saqarTvelo), aseve 

aRebuli iqna is sasaqonlo jgufebi (4-niSna doneze) ev-

rokavSiris bazarze, romelTa importi aCvenebda ufro 

maRal temps vidre analogiuri maCvenebeli msoflio mas-

StabiT. Sesabamisi gamoTvlebi Catarebulia da asaxulia 

danarT 3.3.1.-Si. 

Semdeg etapze xdeba qarTuli produqciis konkuren-

tunarianobis indeqsis SemuSaveba. konkurentunarianobis 

indeqsi warmoadgens kombinirebul indeqss, sadac Sedis 

evrokavSiris bazraze importis zrda (procenti mrav-

ldeba 5-ze); evrokavSiris bazarze ara evrokavSiris mom-

wodeblebis wili (procenti mravldeba 5-ze) da Semdeg ra-

odenobrivi Sefaseba (Sedegebi warmodgenilia danarT 

3.3.2.-Si). 

evrokavSiris bazris zrdis tempi gaangariSebuli iqna 

2009 wlidan 2013 wlamde e.w. `Sualeduri zrdis~ meTodiT. 

ara evrokavSiris wevri qveynebis importis moculoba Se-

fasebuli iqna 2013 wlis monacemebis safuZvelze. raode-

nobrivi Sefaseba ganxorcieldaori sub-indikatoris sa-

fuZvelze. pirveli sub-indeqsi warmoadgenda ara sasof-

lo sameurneo produqciis evrokavSiris bazarze arsebul 

eqsportis maCvenebels. 2 miekuTvneboda im ara sasoflo 

sameurneo produqciis jgufebs, romlebsac qondaT sta-

biluri eqsporti evrokavSiris bazarze 2010-2012 wlebSi; 

1 miekuTvneboda im sasaqonlo jgufebs (ara sasoflo sa-

meurneo), romlebsac qondat garkveuli eqsporti evro-

kavSiris bazarze imave 2010-2012 wlebSi. Sesabamisad 0 mie-

kuTvneboda im sasaqonlo jgufebs, romlebsac aRniSnul 

periodSi ar qondaT eqsporti evrokavSiris bazarze. 
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meore sub-indeqsi agebuli iqna ara sasoflo sameur-

neo produqciis arsebuli eqsportis maCveneblebis sa-

fuZvelze. amisaTvis Sefasda Sesabamisi sasaqonlo jgu-

febis eqsportis wili mTlian ara sasoflo sameurneo eq-

sportSi (harmonizebuli sistemis 24-99 sasaqonlo jgu-

febi). 1 miekuTvna im sasaqonlo jgufebs, romelTa wili 

ar aRemateboda 5%-s; 2 miekuTvna im sasaqonlo jgufebs 

romelTa wili warmoadgenda 5-dan 10%-mde; 3 miekuTvne-

boda im sasaqonlo jgufs romlis wili Seadgenda 10%-ze 

mets. miRebuli Sedegebi warmoadgens ara sasoflo same-

urneo produqciis konkurentunarianobis Sefasebas ev-

rokavSiris bazarze. Semdegi etapisaTvis aucilebelia mi-

Rebuli jgufebis Sefaseba sxva maCveneblebis mixedviT. 

aseTi maCveneblebia sasaqonlo jgufSi 3 produqtis wili 

mTliani jgufis eqsportSi, sami bazris wili mTel eq-

sportSi. aseve gasaanalizebelia pirdapiri ucxouri in-

vesticiebis ganawileba imave periodSi. aseve sainteresoa 

sakiTxi, Tu romeli ara evrokavSiris mwarmoeblebi iqne-

bian dainteresebuli awarmoon produqcia saqarTveloSi 

misi Semdgom evrokavSirSi eqsportirebis mizniT. aseTi 

detalizebuli midgoma, realurad Seafasebs qarTuli 

produqciis konkurentunarianobas da mogvcems SesaZ-

leblobas sworad daigegmos konkurentunarianobis 

zrdis Sesabamisi moqmedebebi. 

yvela gamoTvlebisaTvis gamoyenebuli iqna saerTaSo-

riso savaWro centris statistikuri monacemebi 4-niSna 

doneze. qarTuli produqciis gaangariSebebisaTvis gamo-

yenebuli iqna saqarTvelos statistikis saxelmwifo de-

partamentis monacemebi (www.geostat.ge). 
analizi aCvenebs, rom evrokavSiris bazarze zrda Se-

darebiT ufro nelia vidre msoflio bazarze. am faqts 

adasturebs is, rom msoflio bazris zrdis tempi 2009-

2013 wlebisaTvis ufro maRalia, vidre evrokavSiris baz-

ris zrdis tempi. es faqti Zalian sainteresoa, Tu gavixse-

nebT rom 2003-2008 wlebSi suraTi piriqiT iyo. miuxeda-
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vad Senelebuli zrdisa evrokavSiris bazari warmoadgens 

msoflioSi udides bazaars da saqarTvelosaTvis strate-

giuli mniSvnelobis mqonea. imis gaTvaliswinebiT, rom ko-

operirebis done saqarTvelosa da evrokavSirs Soris sak-

maod dabalia, qarTulma mxarem zustad unda gansazRvros 

is sasaqonlo jgufebi, romlebsac yvelaze maRali poten-

ciali aqvT evrokavSiris bazarze. gaTvaliswinebuli un-

da iqnas is faqtic, rom saqarTvelos aqvs sakmaod dabali 

ricxvi saeqsporto produqtebisa, rac aseve warmoadgens 

Semdgomi zrdis Semaferxebel faqtors. amdenad axali sa-

eqsporto produqtebi warmoadgens ganxorcielebuli 

pirdapiri ucxouri investiciebis Sedegebs. amdenad mi-

zanSewonilia ganisazRvros specialuri SeRavaTebis sis-

tema im investorebisaTvis, romlebic daiwyeben saqarTve-

loSi raime axali produqciis warmoebas. amdenad inves-

torebs unda SesTavazon konkretuli SeRavaTebis meqa-

nizmebi, romlebic iqneba orientirebuli maRali saeq-

sporto potencialis mqone, ara sasoflo sameurneo pro-

duqciis konkurentunarianobis zrdaze. es konkretuli 

xelSemwyobi sqemebi aseve orientirebuli unda iqnas da-

saqmebis Semdeg zrdaze. 

resursebisa da konkurentunarianobis 

urTierTmimarTebis sakiTxebi 

konkurentuli upiratesobis kvleva yovelTvis war-

moadgenda im tipis kvlevas, sadac Teoriuli da praqti-

kuli aspeqtebi uaRresad gadajaWvuli aris erTmaneTze. 

cxadia, konkurentuli upiratesobis wyaroebis gamokvle-

va, saSualebas aZlevs organizaciebs miaRwion konkuren-

tul upiratesobas konkretul bazarze. sakiTxis uaRre-

sad maRali praqtikuli Rirebuleba warmoadgenda kvle-

vebis mastimulirebul wyaros. strategiuli menejmenti 

garkveuli zomiT daeyrdno saerTaSoriso vaWrobaSi aRi-



 84 

arebul absoluturi da fardobiTi upiratesobis gan-

sazRvrebas. cxadia, es midgoma Tavidanve warmoadgenda 

resursebze orientirebul midgomas da swored resurse-

bi aRiqmeboda, rogorc konkurentuli upiratesobis miR-

wevis mTavari wyaro da iaraRi. am mosazrebas Tanamedrove 

pirobebSic yavs uamravi mxardamWeri, kerZod bevri avto-

ri konkurentul upiratesobas gansazRvravs resursebis 

safuZvelze. vinaidan ar arsebobs ori kompania, romleb-

sac aqvT absoluturad identuri resursebi, swored re-

sursebi ganapirobeben ekonomikuri rentis Seqmnis SesaZ-

leblobas. resursebis SezRuduloba, imitirebis SeuZ-

lebloba, maTi faseuloba warmoadgens konkurentuli 

upiratesobis formirebis safuZvels [Besanko,D., Dranove, 

D., &Shanley, M.] cxadia, am gansazRvrebaSi Zalian bevri ram 

aris racionaluri. amdenad ar daayovna am mimarTulebiT 

kvlevebis ganxorcielebam da Zalian bevri saintereso da 

axali migneba gamoaSkaravda. 

pirvel rigSi avtorebma daiwyes resursebis klasifi-

kacia. Semecnebis nebismier TeoriaSi klasificireba war-

moadgens pirvel nabijs. klasifikacia saSualebas gvaZ-

levs erTmaneTisagan gavmijnoT sxvadasxva xasiaTis re-

sursebi, SeviswavloT resursebis gamoyenebisa da maTi 

formirebis sakiTxebi. cxadia, es miznad isaxavda, raTa 

gansazRvruliyo ama Tu im resursis gamoyenebis konkre-

tuli meqanizmebi. organizaciis resursebi SesaZlebelia 

ganvixiloT, rogorc organizaciis finansuri, fizikuri, 

adamianuri da organizaciuli aqtivebi, romelsac orga-

nizacia iyenebs produqciisa an momsaxureobis Sesaqmne-

lad da momxmareblebze misawodeblad. finansuri resur-

sebi moicavs organizaciis kapitals, aqtivebs, valdebu-

lebebs da a.S. fizikuri resursebi moicavs manqana-danad-

garebs, sawarmoo simZlavreebs, Senobebs, romelsac orga-

nizacia iyenebs Tavis operaciebSi. adamianuri resursebi 

moicavs yvelanair gamocdilebas, codnas, daskvnebis ga-

motanis SesaZleblobasa da yvelafers sxvas rac ukavSir-
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deba adamianebs. organizaciuli resursebi ki moicavs 

firmis istorias, urTierTobebs, ndobas da rasakvirve-

lia organizaciul kulturas, romelsac atreben organi-

zaciis wevrebi. aseve aq Sedis organizaciis kontrolisa 

da angariSgebis sistemebi, sakompensacio politika. 

cxadia, garda am zogadi klasifikaciisa aucilebeli 

iyo iseTi klasifikacia, romelic gansazRvravs resurse-

bis monawileobas konkurentuli poziciebis formireba-

Si. Tavidanve didi yuradReba eTmoboda resursebis imi-

tirebis SesaZleblobebs. swored amis safuZvelze gani-

sazRvra e.w. fizikuri (tangible) da ara fizikuri (intangible) 
resursebi. fizikur resursebs miekuTvneba miwa, wyali, 

nedleuli da a.S. ara fizikur resursebs miekuTvneba sa-

vaWro marka, teqnologia, kompaniis imiji da a.S. cxadia 

Tavidanve moxda am ori tipis resursebis Sedareba iseTi 

parametrebis meSveobiT, rogoricaa imitacia, SezRudu-

loba da a.S. avtorTa umravlesoba SeTanxmda, rom ara fi-

zikuri resursebis imitacia an Secvla ufro rTulia, 

vidre fizikuri resursebis. amdenad konkurentuli upi-

ratesoba agebuli ara fizikur resursebze ufro mdgra-

dia, Sesabamisad aseTi organizaciebisaTvis konkurentu-

li upiratesoba sakmaod mdgradia da maT konkurentebs 

uCens seriozul problemebs. cnobili brendebis konku-

rentuli upiratesoba efuZneba ara maT mier gamoyenebul 

nedleuls an teqnologias, aramed brendis imijs. cxadia, 

mkvlevarTa didi nawili Tavidanve miuTiTebda im mniSvne-

lovan sakiTxze, rom resursi ar SeiZleba ganvixiloT va-

kuumSi. resursi yovelTvis ganixileba garkveul mimarTe-

baSi erTi mxriv dargis (sabazro) struqturasTan, xolo 

meore mxriv konkurentebTan. firmis resursebi araa Ri-

rebuli vakumSi, isini Rirebulia, roca maT SeuZliaT 

garkveuli SesaZleblobebis gamoyeneba an garkveuli saf-

rTxeebis neitralizeba. porteris da misi Tanagundele-

bis mier Sedgenili modelebi SeiZleba gamoviyenoT raTa 

moxdes potenciuri SesaZleblobebis da safrTxeebis ga-
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moyofa, sadac firmis xelT arsebuli resursebi an axde-

nen SesaZleblobis gamoyenebas an safrTxis Semcirebas. 

[Jay B. Barney] 
Zalian sainteresoa, rom es midgoma Tavidanve erTma-

neTisagan mijnavs resurss zogadad da resurs konkretu-

lad. ganvixiloT aseTi magaliTi, wyali rogorc specifi-

uri resursi mniSvnelovania yvela im biznesisaTvis, rome-

lic siTxis Camosxmas ukavSirdeba (moiazreba yvela gamag-

rilebeli sasmeli, dabal alkoholuri sasmelebi da a.S.). 

am SemTxvevaSi wyali warmoadgens resurss, romelic mniS-

vnelovnad ganapirobebs produqciis konkurentunariano-

bas. ganvixiloT Rvinis warmoeba, sadac wyali saWiroa zo-

gadad da ara rogorc gansakuTrebuli mniSvnelobis re-

sursi, aq viTareba mTlianad icvleba da cxadia wyali ver 

uzrunvelyofs, Tundac raime tipis konkurentul upira-

tesobas RvinisaTvis. aseTi magaliTebi SegviZlia usasru-

lod moviyvanoT, aqedan gamomdinare resursi ganxiluli 

unda iqnas konkretul sabazro viTarebasTan mimarTebaSi. 

aseve SegviZlia ganvixiloT iafi, kvalificiuri muSa-xe-

lis sakiTxebi. cxadia es resursi mniSvnelovania, magram 

romel sferoebSi? im dargebisaTvis, romlebic amzade-

ben, teqnologiurad martiv yoveldRiuri moxmarebis sa-

qonels, cxadia es resursi warmoadgens umniSvnelovanes, 

raTa miRweuli iqnas danaxarjebSi liderobis pozicia. 

nebismieri axali konkurenti, romleic Seecdeba am sfe-

roSi Semovides iZulebuli iqneba moiZios warmoebis yve-

laze dabali danaxarjebiT warmarTvis SesaZleblobebi. 

aqedan, gamomdinare es resursi aseTi tipis produqciis 

warmoebisaTvis aucilebelia. ganvixiloT, iseTi rpoduq-

ciis warmoeba, sadac Zalian mniSvnelovania xarisxobrivi 

parametrebi, momxmarebelTa gansakuTrebuli moTxovne-

bis dakmayofileba. am SemTxvevaSi iafi samuSao Zala aRar 

warmoadgens mniSvnelovan resurs, radganac is ver uz-

runvelyofs konkurentuli produqciis warmoebas. sabo-

loo jamSi mivdivarT, im martiv daskvnamde, rom resursis 
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faseuloba mniSvnelovanwilad ganpirobebulia organi-

zaciis midgomiT an Tundac xedviT. TavisTavad arsebuli 

resursi ar warmoadgens faseulobas, faseulia is, Tu ro-

gor xedavs organizacia am resursidan garkveuli saqon-

lis an momsaxureobis Seqmnas. TavisTavad arsebobs re-

sursi, romelsac erTi organizacia iyenebs, xolo meore 

ver an ar iyenebs. amdenad mniSvnelovania ganvsazRvroT 

is pirobebi, romlebic axdenen resursze dafuZnebuli 

konkurentuli upiratesobis formirebas. 

ganvixiloT iseTi resursi, rogoricaa iafi samuSao 

Zala. es resursi yvelasaTvis xelmisawvdomia, Tu iqmneba 

im pitis produqti an momsaxureba, sadac Zalian maRalia 

xeliT Sromis wili. Sesabamisad, saWiroa garkveuli orga-

nizaciuli midgomebis gamoyeneba, rom es resursi vaqci-

oT konkurentuli upiratesobis wyarod. warmovidginoT, 

igive resursi,magram ukve gacilebiT ufro maRalteqno-

logiuri produqciis an momsaxurebis warmoebaSi. cxadia, 

rom muSa xelis wili saerTo danaxarjebSi iqneba mcire, 

amdenad konkurentuli upiratesobis miRwevisaTvis auci-

lebelia produqciis an momsaxurebis Zalian didi odeno-

biT warmoeba da miwodeba. es ki ukve SesaZlebeli iqneba, 

Tu organizacias gaaCnia Sesabamisi inansuri da teqnolo-

giuri resursebi. aseve aucilebelia, produqciis sirTu-

lis xarsxis zrdasTan erTad teqnologiuri procesebis 

marTvis SesaZleblobebis arseboba. aqve unda aRvniSnoT, 

rom iafi muSa xelis qveS yvelgan moiazreba muSa xelis 

fasi daTvlili gamoSvebuli erTeulis mimarT. 

calke unda ganvixiloT, resursi romelic arsebobs 

organizaciis xedvidan gamomdinare. organizacia miznad 

isaxavs momxmarebels miawodos yvelaze maRali xarisxob-

rivi parametrebis mqone produqcia, aqedan gamomdinare 

is poulobs yvelaze maRali xarisxis momwodeblebs, or-

ganizaciaSi nergavs xarsisxis kontrolis yvelaze mowina-

ve sistemebs, axdens produqciis an momsaxurebis dayvanas 

momxmareblebze maTTvis yvelaze ufro xelsayreli me-
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Todebis gamoyenebiT. aqve unda aRiniSnos, rom TiToeuli 

es komponenti (yvelaze maRali xarisxis mqone momwodeb-

lebi, xarisxis kontrolis yvelaze mowinave sistemebi da 

a.S.) damoukideblad arsebobs, rogorc resursebi. Tumca 

konkurentuli upiratesobis wyarod isini xdebian,mxo-

lod mas Semdeg, rac organizacia iRebs gadawyvetilebas 

moaxdinos am resursebze dafuZnebiT konkurentuli upi-

ratesobis miRweva. aseve unda ganvixiloT is aucilebeli 

moment, romelic ukavSirdeba arsebuli resursis konku-

rentuli upiratesobis wyarod gardaqmnis moments. SesaZ-

lebelia, organizaciam moaxdinos yvela elementis Seer-

wyma, magram ver miiRos konkurentuli upiratesoba, rac 

SesaZlebelia ukavSirdebodes teqnologiur an momxmare-

belTa mier produqciis an momsaxurebis aRqmis sakiTxebs. 

Sesabamisad viRebT, resursul piramidas. unda xazgas-

miT aRiniSnos, rom resursuli piramida aCvenebs, mxolod 

potencials da ara ukve warmoqmnil sabazro konkuren-

tul upiratesobas. 

 

resursuli piramida 3.4.1. 
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cxadia, piramidis fuZeSi ganlagebulia yvelasaTvis 

xelmisawvdomi resursebi. cneba `yvelasaTvis xelmisaw-

vdomi~, cxadia pirobiTia, Tumca igi gansazRvravs viTa-

rebas, roca resursi arsebobs da misi floba an gankargva 

ar ukavSirdeba damatebiT barierebs. 

Semdeg etapze arsebobs resursebi, romlebic mxolod 

garkveuli teqniko-teqnologiuri pirobebis dadgomisas 

xdebian konkurentuli upiratesobis wyaro. cxadia, Tu 

Tqven awarmoebT sayofacxovrebo eleqtro teqnikas, au-

cilebelia Zalian didi masStabebi, raTa am tipis warmoe-

bam moitanos garkveuli dadebiTi Sedegebi. unda arsebob-

des Zalian didi odenobiT sawyisi finasuri kapitali, 

romlis investireba iZleva SesaZleblobas warmoebis mo-

culoba iyos orientirebuli msoflio bazris moTxovneb-

ze da miRweuli iqnas fardobiTi ekonomia erTeul pro-

duqciaze. 

piramidis wveroSi ganlagebulia resursebi, romle-

bic damokidebulia organizaciis xedvaze. mxolod orga-

nizaciis mier gansazRvruli pirobebis SemTxvevaSi es re-

sursebi SesaZlebelia gadaiqces konkurentuli upirate-

sobis wyarod. 

ra praqtikuli gamoyeneba SeiZleba qondes resursul 

piramidas? am kiTxvaze pasuxis gasacemad aucilebelia, 

ramodenime pirobis gaTvaliswineba, kerZod: a)organizacia 

aris lideri,misi konkurentuli upiratesoba naTelia;      

b) organizacia agebs dargSi konkurentul brZolas;          

g) organizacia fiqrobs, ganaxorcielos investireba axal 

dargSi. ganvixiloT, TiToeuli es SemTxveva cal-calke. 

lideri organizaciisaTvis, resursuli piramida war-

moadgens ormagi daniSnulebis instruments. erTi orga-

nizacia afasebs, ramdenad SesaZlebelia igive rezulta-

tebis miRweva konkurentul brZolaSi axali resursebis 

CarTviT. meore organizacia afasebs, ra SeiZleba gamoiye-

non konkurentebma mis winaaRmdeg axali resursebis Car-

TviT da rogori unda iyos pasuxi. axali resursebis Zieba 
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konkurentuli poziciebis gamyarebisaTvis warmoadgens 

aucilebel elements mdgradi konkurentuli upirateso-

bis SeqmnisaTvis. 

organizaciisaTvis, romelic agebs dargSi konkuren-

tul brZolas, resursuli piramida warmoadgens poten-

ciur SesaZleblobas, moZebnos konkurentisagan gansxva-

vebuli resursi, romelzec aigeba konkurentuli upira-

tesoba. erTi da imave resursebiT operirebis SemTxveva-

Si, rTulia konkurentuli upiratesobis miRweva. mag. or 

organizacias yavs erTi da igive momwodeblebi, romelTa 

produqciis realizacias axdens Sida bazarze. rasakvir-

velia, Sedegi damokidebuli iqneba ara momwodeblebze 

aramed sxva faqtorebze, mag. ufro xelsayreli mdebareo-

ba momxmareblebisaTvis. axal momwodeblebze gadasvla 

ver iqneba mdgradi konkurentuli upiratesobis wyaro, 

vinaidan igive SeiZleba gaakeTos konkurentma, xolo eq-

skluziuri momwodeblebis praqtika, ukve sruliad axal 

viTarebas qmnis, sadac unda SeizRudos momwodebelTa 

raodenoba, amavdroulad gaizardos erTi momwodebli-

dan miRebuli produqciis asortimenti. 

organizaciisaTvis, romelic fiqrobs axal dargSi 

Sesvlas, resursuli piramida aseve sakmaod kargi instru-

menti iqneba SefasebisaTvis. kerZod, organizaciam unda 

Seafasos ukve arsebuli moTamaSeebis mier gamoyenebuli 

resursebi, Seafasos mis xelT arsebuli resursebis axal 

dargSi gamoyenebis SesaZlebloba, an miiRos gadawyveti-

leba dargSi axali resursebis gamoyenebaze. cxadia, re-

sursuli piramida 

qmediTi instrumenti iqneba mxolod da mxolod im 

SemTxvevaSi, roca misi gamoyeneba kargadaa Serwymuli 

dargis analizis modelebTan. aseT SemTxvevaSi SeiZleba 

iTqvas, rom xdeba konkurentuli upiratesobis wyaros 

gansazRvris resursuli da dargobrivi midgomebis kom-

pleqsuri gamoyeneba, rac aadvilebs dasmuli amocanis 

warmatebiT gadawyvetis SesaZleblobas. 
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